Minutes of the Bethel Board of Education Special Meeting - Budget Presentation held on January
26, 2021, in Via Zoom Webinar. Public Access via BEtv Live Streaming and during the Audience
Participation portion of the meeting via webinar participant.

Attendance: None.

Administrative Attendance: C. Carver, K. Brooks, T. Yonsky, C. Troetti, C. Sipala, L. Rudinas,
D. Legnard, M. Rutledge, B. Watson, G. Lawlor, B. Germinaro, S. Rodgers, A. Salerno, J.
Taranovich, M. Fernand, M. Lerz, T. Soucy, L. DiBiase, M. Caron, B. Grieco

M. O’Brien, Chairman, called the meeting to order at 7:00 PM.
Board Members Present: Attendance Taken at 7:02 PM:
Present Board Members:

Mrs. Jennifer Ackerman

Mrs. Courtney Martin
Mrs. Jen Larsen

Mrs. Cathy Schaefer s
Mr. Scott Clayton N =
Ms. Melanie O'Brien L &
Mr. Bill Foster “;
Mr. Nicholas Hoffman o
Mr. Daniel Nostin T
Y
-

1. Call to Order
1.A. Roll Call for Quorum
1.B. Pledge of Allegiance

2. Superintendent's Proposed 2021-2022 Education Budget Presentation

Dr. Carver presented the 2021-2022 recommended education budget. Dr. Carver spoke to the
mission and of the Bethel Public Schools and spoke about the impacts of COVID-19 to the district’s
focus on the Strategic Plan. Although, still focused on goals the plan, the COVID-19 pandemic
required the district’s focus on health & safety of staff and students, implementing extensive
mitigation measures to prioritize in-person learning, revamp how education is provided to all of our
students, ensuring families and staff had the resources and materials to implement any learning
model at any time, and providing services to families beyond the district’s core responsibilities. Dr.
Carver also spoke about the academic and social-emotional impact and disruptions of learning

models due to COVID-19.

Dr. Carver reviewed current and projected district enroliment, EL, SPED, and Free/Reduced Lunch
data. She spoke about the COVID-19 CARES Grant for school districts, and allocating some of those



funds to needed positions to address the academic & social-emotional needs as a result of the
pandemic. CARES funding cannot be used supplant the budget. The needed positions are not
included in the proposed budget increase.

Dr. Carver is recommending a 3.27% increase for the 2020-2021 Education Budget.

$899,091 Increase to Salary Account: Increase of 2.81%
$628,001 Increase to Benefit Accounts: Increase of 7.06%
$64,800 Increase to Purchased Professional Services: Increase of 6.51%
-$1,000 Decrease to Purchased Property Services: Decrease of -.4%
-$30,261 Decrease to Other Purchased Services: Decrease of -.69%
$18,455 Increase to Supplies: Increase 1.9%
-$14,370 Decrease to Equipment: Decrease -3.98%
$1,886 Increase to Dues & Fees: Increase 2.39%
Summary

Proposed Budget for 2021-2022: $49,536,409
3.27% increase = $1,566,602

Dr. Carver and Ms. O’Brien, Chair, asked Board members to submit their budget questions via the
BOE Q & A Budget document. Questions will be answered at the next workshop.

Budget Workshop Dates
m Thursday, January 28™ ~IT, Curriculum and Special Education

m  Monday, February 15t~ Schools and Athletics
m Tuesday, February 2"~ Facilities

m Thursday, February 4™ — Final Discussion & BOE Approval

3. Audience Participation
None.

4. Adjourn

Motion Passed: Move to adjourn at 8:25 PM passed with a motion by Mr. Scott Clayton and a
second by Mr. Nicholas Hoffman.

Mrs. Jennifer Ackerman Yes

Mrs. Courtney Martin Yes

Mrs. Jen Larsen Yes




Mrs. Cathy Schaefer
Mr. Scott Clayton

Ms. Melanie O'Brien
Mr. Bill Foster

Mr. Nicholas Hoffman
Mr. Daniel Nostin

Yes
Yes
Yes
Yes
Yes
Yes

Respectfully submitted,
Susan Pare
Board Recorder




