Minutes of the Bethel Board of Education Regular Meeting held on January 21, 2021, in Via Zoom
Webinar. Public Access via BEtv Live Streaming and during the Audience Participation portion of
the meeting via webinar participant.

Attendance: Patricia Rist, Kara DiBartolo, Julie Revelant, Jan de Bakker

Administrative Attendance: C. Carver, K. Brooks, T. Yonsky, M. Caron, D. Legnard, A. Salerno,
D. Burns, B. Watson, C. Troetti, G. Germinaro, M. Rutledge, J. Taranovich

M. O’Brein, Chairman, called the meeting to order at 7:00 PM.
Board Members Present: Attendance Taken at 7:00 PM:

Present Board Members:
Mrs. Jennifer Ackerman
Mrs. Courtney Martin
Mrs. Cathy Schaefer

Mr. Scott Clayton

Ms. Melanie O'Brien

Mr. Bill Foster

Mr. Nicholas Hoffman
Mr. Daniel Nostin
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Absent Board Members:
Mrs. Jen Larsen
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1. Call to Order
1.A. Roll Call for Quorum
1.B. Pledge of Allegiance

2. Board Recognition/A Salute to Excellence

Bethel High School was only one of sixteen across the state to receive the Michaels Cup Award from
the CIAC. This award is given for commitment to sportsmanship in the 2019-2020 academic year.
They will be recognized in February during the virtual Sportsmanship Conference.

3. Consent Calendar
3.A. Approval of Minutes
3.A.1. December 17, 2020, Annual Meeting

Motion Passed: Move to approve the minutes of the December 17, 2020, Annual Meeting passed
with a motion by Ms. Melanie O'Brien and a second by Mr. Scott Clayton.
Mrs. Jennifer Ackerman Yes



Mrs. Courtney Martin Yes

Mrs. Jen Larsen Absent
Mrs. Cathy Schaefer Yes
Mr. Scott Clayton Yes
Ms. Melanie O'Brien Yes
Mr. Bill Foster Yes
Mr. Nicholas Hoffman Yes
Mr. Daniel Nostin Yes

4, Correspondence

e letter from Dr. Carver to Commissioner regarding the change in designation of the
agriscience program for Bethel students to Shepaug.

e Correspondence email regarding Superintendent's communication - Michelle Cleary

e Correspondence email regarding Superintendent's communication - Erin Khuth

e Correspondence email regarding Superintendent's communication - Megan Richardson

e Correspondence email regarding Superintendent's communication - Bill and Danelle Egan

5. Audience Participation
None.

6. Administrative/Board Member Update
6.A. Board Chairperson Update

Ms. O'Brien read the mission of the Bethel Public Schools and spoke about the Board's goals. The
goals are driven by education equity, academic gaps, and the need to continue to develop adapt
and assess the learning and the learning models (in-person, hybrid, and distance) during, the
pandemic. Also, the social emotional needs/skills, civility, inclusion, racism, and discrimination to
ensure that the district is meeting the needs of all our students including addressing academic gaps
from school closures.

6.B. Administrative Update

e President-Elect Biden Selected Connecticut Commissioner Miguel Cardona as U.S. Education
Secretary.

6.B.1. Winter Sports Update

The, the CIAC and the Department of Public Health are allowing a winter sports season, although it
will be abbreviated.




Both Dr. Carver and Mark Caron, Athletic Director, spoke about how it is critically important to
engage students due to the increased social isolation the need for this is has increased
exponentially.

Due to the success fall sports had, the CIAC s giving schools the opportunity for winter sports. There
were only 8 cases over 27,000 games that were attributed to competition.

Only moderate risk sports and low risk sports would be able to take place with modifications. High
risk sports would not. The program is following the guidelines that the CIAC has put in place which
includes the mask requirement. Health screens are required prior to entry and although not
required Bethel is cohorting within teams for practice.

The winter schedule is being finalized and they are anticipating starting the week of February 7.

Dr. Carver noted, the quarantine expectations for all extracurricular activities went from 14 days to
10 days in Connecticut however, there is an exception for athletes. Athletes can come to school
after the 10th day of quarantine and monitor their health for their additional four days, but, they
cannot participate in any athletic events for the full 14 days.

6.B.2. COVID-19 Update

Dr. Carver updated the Board on the following:

Learning Model Update

We have transitioned back Pre-K 5 to full in-person learning. A couple of classrooms have been
moved to larger spaces that became available during the renovation, due to the number of in-
person students. Most of the surrounding school communities have returned to full in-person
learning from full distance learning. BMS will return to full February 1st, and BHS is looking to add
back to the hybrid model, Wednesdays alternating cohorts.

UK Variant and Impact on Mitigation Strategies

Dr. Carver stated in the public health calls they've learned a lot about the new UK variant and what
the impact potential could be to things like learning models in school.

The message has been is pretty consistent that the variant itself won't make anybody any sicker. If
you're going to contract COVID-19 based on your own personal health risks, you're not likely to
become sicker because of this new variant. The biggest issue is that that it has certain proteins that
bind that make transmission slightly more contagious than the original or typical COVID-19
strand. Public health officials have been pretty consistent in their message that it is really the
mitigation strategies that we're currently implementing are appropriate regardless of the variant.

Vaccination Clinics - Over 75

The Governor prioritized those over 75 as a key group of people that should receive the vaccine first
in the 1B Group. Teachers have been shifted to later in the timeline. In the next couple of weeks,



the vaccine management system will be open to school staff to register for vaccines. There also
may be an increase in vaccine production that may accelerate the timeline for vaccinations.

The district is supporting the town in providing vaccination clinics for the over 75 group, letting
them use the track and field center, technology, and a number of our staff volunteered to work in
those clinics. A mock clinic was held this week for training and preparation.

When the vaccination process opens to school staff, we will then proceed with offering clinics to
staff.

Costa Rica Trip 2021

The Costa Rica trip 2021 will be canceled. The State Department has put Costa Rica at a level three.
Above the acceptable level and we do not anticipate that there will be any vaccination process,
especially for children by that time. Families have been contacted and given two options:

1. Families can choose to cancel the trip. If they do, they'll get a refund of what they've paid
less $500

2. Families can elect to get a voucher that they could use up until September 2023 and there's
various programs that the voucher would be good for. There are language programs, a gap
year program, and some smaller trips that students can go on.

6.B.3. 2021-2022 School Calendar - Draft

Dr. Carver provided the Board with the 2021-2022 School Calendar. It will be on the February
agenda for Board approval. Dr. Carver gave an overview of some of the recommended changes for
review prior to the February meeting.

7. Reports to the Board
7.A. Policy
7.A.1. First Reading
7.A.1.a. Policy/Regulation 1321 - Public Performances by Students

Motion Passed: Move to accept Policy/Regulation 1321 - Public Performances by Students for a
first reading passed with a motion by Mr. Scott Clayton and a second by Mrs. Jennifer Ackerman.
Mrs. Jennifer Ackerman Yes

Mrs. Courtney Martin Yes
Mrs. Jen Larsen Absent
Mrs. Cathy Schaefer Yes
Mr. Scott Clayton Yes
Ms. Melanie O'Brien Yes
Mr. Bill Foster Yes

Mr. Nicholas Hoffman Yes




Mr. Daniel Nostin Yes

7.A.1.b. Policy 1321.01 - Student Performances, Television and Radio Broadcasts

Motion Passed: Move to accept Policy 1321.01 - Student Performances, Television and Radio
Broadcasts for a first reading passed with a motion by Mr. Nicholas Hoffman and a second by Mrs.
Jennifer Ackerman.

Mrs. Jennifer Ackerman Yes
Mrs. Courtney Martin Yes
Mrs. Jen Larsen Absent
Mrs. Cathy Schaefer Yes
Mr. Scott Clayton Yes
Ms. Melanie O'Brien Yes
Mr. Bill Foster Yes
Mr. Nicholas Hoffman Yes
Mr. Daniel Nostin Yes

7.A.1.c. Policy/Regulation 1330.2 - Use of Public Schools to Publicize Outside Events

Motion Passed: Move accept Policy/Regulation 1330.2 - Use of Public Schools to Publicize
Outside Events for first reading passed with a motion by Mr. Nicholas Hoffman and a second by Ms.

Melanie O'Brien.

Mrs. Jennifer Ackerman Yes
Mrs. Courtney Martin Yes
Mrs. Jen Larsen Absent
Mrs. Cathy Schaefer Yes
Mr. Scott Clayton Yes
Ms. Melanie O'Brien Yes
Mr. Bill Foster Yes
Mr. Nicholas Hoffman Yes
Mr. Daniel Nostin Yes

7.A.1.d. Policy 1313 - Gifts to School Personnel

Motion Passed: Move accept Policy 1313 - Gifts to School Personnel for a first reading passed
with a motion by Mr. Scott Clayton and a second by Mrs. Courtney Martin.

Mrs. Jennifer Ackerman Yes
Mrs. Courtney Martin Yes
Mrs. Jen Larsen Absent
Mrs. Cathy Schaefer Yes
Mr. Scott Clayton Yes
Ms. Melanie O'Brien Yes
Mr. Bill Foster Yes




Mr. Nicholas Hoffman Yes
Mr. Daniel Nostin Yes

7.A.2. Second Reading/Approval
7.A.2.a. Policy 6151 - Class Size

Motion Failed: Move to approve Policy 6151 - Class Size failed with a motion by Mr. Scott Clayton
and a second by Mrs. Courtney Martin.

Motion to Amend Passed: To amend the motion from: "Move to approve Policy 6151 - Class Size"
to: "Move to table Policy 6151 - Class Size for further review" passed with a motion by Mr. Scott
Clayton and a second by Mrs. Courtney Martin.

Mrs. Jennifer Ackerman Yes
Mrs. Courtney Martin Yes
Mrs. Jen Larsen Absent
Mrs. Cathy Schaefer Yes
Mr. Scott Clayton Yes
Ms. Melanie O'Brien Yes
Mr. Bill Foster Yes
Mr. Nicholas Hoffman Yes
Mr. Daniel Nostin Yes

7.B. Resource Management & Business Operations
7.B.1. Facilities
7.B.1.a. ROCKWELL/JOHNSON SCHOOL RENOVATION PROJECTS INFORMATION/UPDATE
7.B.1.a. Owner's Rep. Report (Monthly)

Dr. Carver provided an update for both projects. She provided the Board the monthly report,
updated project schedule (from January 5th), tracking budgets, cash flow reports, and open punch
list items.

Dr. Carver informed the Board we are nearing the end of the projects. She toured both Johnson
and Rockwell and they have definitely made more progress. At Rockwell, the gym needs to be
finished, the remainder of the punch list with exception of the loop vestibule glass and 2nd floor
bathroom's steel replacement. Anticipating getting the gym by February.

At Johnson, the building canopy coming from the front of the building around the 2nd pick up loop.
e Gym bleachers need a power source and missing part
e Complete paving in the spring of the access road
e Complete regulation size soccer field

Now occupying all the spaces inside the building




8. Adjourn

Motion Passed: Move to adjourn at 8:44 PM passed with a motion by Ms. Melanie O'Brien and a
second by Mrs. Jennifer Ackerman.

Mrs. Jennifer Ackerman Yes
Mrs. Courtney Martin Yes
Mrs. Jen Larsen Absent
Mrs. Cathy Schaefer Yes
Mr. Scott Clayton Yes
Ms. Melanie O'Brien Yes
Mr. Bill Foster Yes
Mr. Nicholas Hoffman Yes
Mr. Daniel Nostin Yes

Respectfully submitted,
Susan Pare
Board Recorder




