Minutes of a Meeting of the Executive Committee

of the Western Connecticut Tourism District '::O
Friday, June 5, 2020, 10 am g
Via Zoom Meeting . ;;n
g =
Members present via Zoom video conference were: Craig Nelson, chair; Jeff Dunn, %}diche’ﬂ:

Falcone, Lorenzo Gaudioso, Lara Green-Kazlauskas, Rachel Kelly, Barbara Manners, Cat

Romeo, and John Walsh. Also in attendance were Lynn Ward and Terry Macary, a&ﬁlinisgave
partners.

Welcome
The meeting was called to order at 10:09 am.

Approval of Minutes

Mr. Walsh moved to approve the minutes of the 5/22/2020 regular meeting and 6/1/2020 special
meeting; Ms. Falcone seconded. The motion carried, with Ms. Manners abstaining regarding the
5/22/2020 meeting.

Additions to the Agenda
No additions to the agenda were made.

Industry Representatives Letter

Ms. Macary reviewed the letter as written by Ms. Falcone, Ms. Kelly and Ms. Kazlauskas. Ms.
Manners recommended the letter go on letterhead with the District’s logo. The committee also
brainstormed potential industries that would be advantageous to have on the board. The potential
industry list will be pared down and a short list of potential board members will be created.

Financial Update

Mr. Walsh reported that the state had deposited the $400,000 into the Webster Bank account. He
reported that he had paid the Chamber as administrative partner, and Adams and Knight as
required by state contract. The committee discussed the best way to get the previous QuickBooks
file to the Chamber to begin working on monthly financial reporting. Mr. Walsh said this would
give authority to the Chamber to pay bills, as long as there was a paper trail of signed invoices.
Invoices must be signed by either Mr. Walsh, Ms. Nielsen or Mr. Nelson before payment can be
made.

Marketing Update

Mr. Gaudioso noted that he, Mr. Romeo, Mr. Walsh, and Mr. Nelson would be meeting with
representatives from the One-Eleven Group and Randy Fiveash to review the requirements from
the state to One-Eleven. He said the state said $90,000 must be spent on ad and media buys,
printing costs, etc. Mr. Romeo, who will represent the District during the meeting, reviewed the
plan with the committee.



Marketing RFP
Mr. Gaudioso noted that no final decisions would be made on a new marketing partner until
there is a resolution with the One-Eleven Group.

Suggestions for the Good of the Order/Adiournment
With no other business brought before the committee, the meeting was adjourned at 11:40.

Respectfully submitted
Terry Macary, Administrative Partner



