Minutes of a Meeting of the Executive Committee
e of the Western Connecticut Tourism District
R E C E l V E D Friday, May 15, 2020, 4 pm
Via Zoom Meeting
M0 MAY 19 A 850
Membe :@‘;%‘FP\, Zoom video conference were: Craig Nelson, chair; Jeff Dunn, Michelle

Falcon sh, Lorenzo Gaudioso, Lara Green- Kazlauskas, Carmen Romeo, and John
Walsh. Also in attendance were Lynn Ward and Terry Macary, administrative partners.

Welcome
The meeting was called to order at 4:05 pm.

Approval of Minutes
Mr. Romeo moved to approve the minutes of the 5/8/2020 meeting; Mr. Dunn seconded. The
motion carried.

Additions to the Agenda
No additions to the agenda were made.

Financial Update

Mr. Walsh reported that Mr. Nelson currently had the signatory card and would be sending it to
Ms. Ward next. Mr. Walsh also asked about the process to pay the Waterbury Regional
Chamber, the administrative partner for the District. Ms. Ward noted the Chamber team had an
official start date of Aprill, 2020. Mr. Walsh said that Ms. Ward should send an invoice to him,
and he would begin the electronic funds transfer. Mr. Fiveash reminded the committee that at the
end of the fiscal year, June 30, 2020, there would need to be an accounting of where the money
went and only 20% of the budget could be on administrative costs. Mr. Fiveash also discussed
the dilemma of the funds earmarked for the marketing agency. He noted that if the money wasn’t
officially spent, the funds would have to go back to the state. He said the funds would need to be
committed to the marketing agency. Ms. Ward noted that Chamber has a Foundation account,
where the earmarked money could be held, and paid to the agency from there. Mr. Fiveash said
there would need to be a separate agreement drawn up so there was backup information on how
the money could be spent. He said the details need to be completed by June 30.

Ms. Ward also asked about the Chamber’s financial director taking possession of the previous
Quickbooks balance so that end-of-year reports could be completed. Mr. Gaudioso noted there
had been few transactions on the account. Ms. Ward will continue to follow up to get the
accounting system in place.

Marketing RFP/Committee
Ms. Macary reported that 10 proposals had been submitted to date, with two agencies being
given extensions. The Marketing RFP Committee will meet Thursday, May 21, at 3 pm to review



the proposals. Ms. Macary and Ms. Ward will review the proposals and recommend the
proposals that best met the guidelines.

Marketing Plan and Budget

Mr. Gaudioso reported that he, Mr. Nelson, Ms. Ward and Ms. Macary had met with the One-
Eleven team to determine best steps. The One-Eleven team will work with Ms. Macary to
provide deliverables. They will not be performing any media buys, just delivering content. The
committee discussed marketing options for 20-21 content, and Mr. Fiveash noted that the COT
starts applying for funding July 1. The district also is getting ready to move forward with a
promotional video from Storytellers; the committee agreed that an “evergreen” video, possibly
an identity video introducing the district, would be the way to go.

Partner Roundtable Update
Mr. Gaudioso updated the committee on the latest Partner Roundtable, noting the next meeting
would be May 27.

State Info Session Update
Mr. Fiveash reported that the state had finished all six information sessions, two in each of the
districts. He said there was a good response and good information in each session.

Google Form Update

Ms. Macary reported that 15 venues had been submitted through the Google Form, and more
were expected as she continues to send it out. She will also add a link to the form to her email
signature.

Industry Representatives to the Board

Ms. Macary shared the names that had been given to her as potential industry representatives.
Mr. Fiveash reminded the committee that while the industry representatives are extremely
important to the board, the number does impact the quorum. More representatives are being
sought; they will be voted in at the July Board meeting.

Meeting Schedule
The committee agreed to move their meeting time to Fridays, at 10 am, via Zoom, until further
notice.

New Business

Mr. Gaudioso shared that Ms. Macary had received an email from Board member Jerry Nardone,
who was concerned about the electronic vote for the By-Laws. Mr. Gaudioso noted that the By-
Laws had been passed by the Executive Board and by a majority of the respondents. The By-
Laws would then be brought to a live vote at the July meeting.

Suggestions for the Good of the Order/Adjournment
With no other business brought before the committee, the meeting was adjourned at 5:21.



