Minutes of a Meeting of the Board of Directors of the
Western Connecticut Tourism District

. . w
Wednesday, April 22, 10 am, via Zoom = T l
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Directors present were: Craig Nelson, chair; Randy Fiveash, Kerry McAndrey{zﬁ, L}L‘;Q-l Bagg‘,
John Walsh, Michelle Falcone, Tim Good, Ben Paletsky, Marcello Martins,t%ra gudd,aﬁ)bie
Ventre, Nancy Saggese, Sue Fritch, Barbara Manners, Lorenzo Gaudioso, Jéi‘@Bagg)dyMgg
Dancho, Jeffrey Dunn, Rachel Kelly, Sheree Marcucci, Jeff McHugh, Joe Bt’f_hler, Carmeu
Romeo, and Karen Reddington-Hughes. Also present were Lynn Ward and Terry M‘gcary, '
Waterbury Regional Chamber, administrative partner.
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Welcome

Mr. Nelson called the meeting to order at 10:07 am. He explained the voting procedure for this
Zoom call. All motions would be made and seconded, and Mr. Nelson would ask for “no” votes.
If there were not any “no” votes, either through voice or chat, the motion would carry. Directors
agreed to this procedure.

Minutes

Mr. Nelson asked the Board members to review the minutes of the February 19, 2020 meeting as
presented. A motion to approve the minutes was made by Mr. Romeo, seconded by Ms.
Reddington-Hughes. Mr. Nelson called for any no votes; none were heard. Ms. Manners, Ms.
Ventre, and Ms. McAndrew abstained, as they were not present at the February meeting. The
motion carried.

Introduce Administrative Partner

Mr. Nelson introduced Ms. Ward and Ms. Macary, of the Waterbury Regional Chamber. Ms.
Ward explained the relationship between the Tourism District and the Chamber staff, with the
Chamber offering administrative support, and acting as fiduciary for the District. Ms. Macary
also introduced herself to the board and explained that her role would be as primary contact for
all Board needs.

Financial and Banking Plans

Mr. Walsh explained that the Board needed to approve several items to allow the Administrative
Partner work as fiduciary. Board members reviewed an agreement between the Chamber and
District. He explained it was standard language to define the protocol between the Chamber and
the District, and best practices for both. He said this would allow the financial procedures to be
transparent. A motion to approve the financial policy as presented was made by Mr. Walsh,
seconded by Mr. Gaudioso. Mr. Nelson called for any no votes; none were heard. The motion
carried.

Next, a motion to allow Mr. Walsh to apply for a debit and/or credit card with Webster Bank
with the Chamber designee as the keeper of the card was made by Mr. Walsh, seconded by Mr.
Gaudioso. Mr. Nelson called for any no votes; none were heard. The motion carried.



Next, a motion to add the Chamber designee to be a signatory to the Webster Bank checking
account was made by Mr. Walsh, seconded by Mr. Gaudioso. Mr. Nelson called for any no
votes; none were heard. The motion carried.

Next, a motion to close the Litchfield Bancorp account and transfer the balance to the Webster
account was made by Mr. Walsh, seconded by Ms. Marcucci. Mr. Nelson called for any no
votes; none were heard. The motion carried.

Slate of Officers

Mr. Nelson asked for a motion to appoint a temporary chair to allow for the vote on the slate of
officers for the remainder of 2020. Ms. Reddington-Hughes made the motion to appoint Ms.
Budd as temporary chair, seconded by Mr. Romeo. Mr. Nelson called for any no votes; none
were heard. The motion carried.

Ms. Budd presented the slate as follows: Chair, Craig Nelson, Warren; Vice Chair, Lorenzo
Gaudioso, Roxbury; 2nd Vice Chair, Jeff Dunn, Thomaston; Secretary; Lara Green Kazlauskas,
Winchester; Treasurer, Jack Walsh, Derby; Vice Treasurer, Dawn Neilsen, Bristol; Past Chair,
Dan Bolognoni, Salisbury; and members at-large: Carmen Romeo, Wolcott; Michelle Falcone,
Easton; Gregg Dancho, Stratford; Barbara Manners, Ridgefield; and Rachel Kelly, Torrington. A
motion to accept the slate as presented was made by Ms. Budd, seconded by Ms. Manners. Ms.
Budd called for any no votes; none were heard. The motion carried. Upon completion of the
motion, Ms. Budd returned the chair to Mr. Nelson.

COVID-19/State Update

Mr. Fiveash updated the board on the state Office of Tourism’s activity during the COVID-19
pandemic. He explained the state would be working on tourism marketing in stages, and
recommended that all venues ensured they had an updated listing on ctvisit.com. He reported that
the state would begin to hold “confabs,” or information sessions for the venues and attractions in
the district. The state had done these regularly in person in the past, but would be moving these
to virtual meetings for the near future. At least two sessions per regional would be scheduled.

Marketing Update

Mr. Gaudioso updated the board on the current marketing plans, noting the COVID-19
restrictions had thrown the district a curveball. He asked that anyone wishing to be a part of the
new Marketing Committee submit their request to Ms. Macary. He also reported plans for a
Partner Roundtable, inviting the region’s Arts Councils, Chambers of Commerce, and Councils
of Government to join a virtual meeting. The goal would be to begin working with these groups
in an attempt to coordinate efforts and learn what these groups would need from the District. He
also reported that the Executive Committee was finalizing the Marketing RFP an encouraged all
board members to suggest marketing firms that should receive the RFP, and give the information

to Ms. Macary.

New Business
Mr. Nelson informed the Board about an FOI complaint as lodged by Board member Jerry
Nardone, noting he would be working with the state to answer the complaint. He also informed



the Board that an updated version of the by-laws would be distributed to the Board by the end of
next week; an email vote will be conducted.

Adjournment
With no further business, the meeting was adjourned at 11:02 am

Respectfully submitted,
Terrry Macary
Administrative Partner
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Karen Reddington Hughes- Woodbury



