PUBLIC SITE & BUILDING COMMISSION
Clifford J. Hurgin Municipal Center
1 School Street
Bethel, CT 06801

Regular Meeting Minutes
Wednesday, October 22, 2025
7:00 P.M.

Meeting Room B and via Google Meets

PRESENT: Roger Young, David Resendes, Dave Olson, and Nancy Ryan attended in person.
ABSENT: Tom Cardillo, Jeff Poklemba and David Horvath

ALSO IN ATTENDANCE: Dr. Christine Carver, Jennifer Variale, and Tyler Stevens, Board of Education, and Rick
Davidow and Mark DuPre, STV

CALL TO ORDER AND PLEDGE OF ALLEGIANCE:
R. Young called the meeting to order at 7:00 p.m. and led the Commission in the Pledge of Allegiance.

PUBLIC INPUT: None

CORRESPONDENCE: None

APPROVAL OF MEETING MINUTES:

Regular Meeting Minutes of October 8, 2025:

D. Olson made a motion, seconded by N. Ryan, to approve the Regular Meeting Minutes of October 8, 2025. Vote, All in
Favor, Motion Passed. D. Olson abstained.

NEW BUSINESS: None

OLD BUSINESS:

BHS HVAC Upgrade:

Project Update: R. Davidow gave an update on project status. The building is able to be heated. A new schedule was
provided October 14" with substantial completion on November 28" and demobilization on December 4. D. Resendes
questioned if they will be able to test cooling now or need to do next year. R. Davidow reported the commissioning agent
SES will be coming out Monday, October 27", Dr. Carver reported the Town received the first payment from the Office
of School Construction and a second request was submitted a few days ago. A final request will be submitted once the
project is complete. R. Davidow reported a second-floor hall radiator is not functional due to the electrical connection
being cut due to it being fed from a unit they had to remove. This unit is required and needs to have an electric feed run
to it. R. Davidow requested the Commission approve a not to exceed amount of $2,500.00 to progress the repair of this
unit.

N. Ryan made a motion, seconded by R. Young, to approve potential change order amount, not to exceed $2,500.00, to
bring an electrical feed to the unit in the 2" floor vestibule. Vote, All in Favor, Motion Passed.

R. Davidow reported he will be retiring at the end of November and Mark DuPre will be assigning someone to take his
place. M. DuPre stated he does not think STV will require a change order for extended services, even though the project
has run over the project deadline, due to efficient time management by his staff.
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Budget: No update.

Invoice Review and Approval: None

School Roofs Project:

Project Update: R. Young reported attending the Special Board of Selectman meeting on October 14" to approve the
contractors for the roof assessment, then attending the Board of Finance where it was approved for $73,200.00. J.
Variale stated the Town reached out to Silver Petrucelli for a contract to review and that the process will take a few
weeks. N. Ryan questioned if this project will need an owner’s representative.

Animal Shelter:

Project Update: R. Young stated J. Matz put information onto the shared drive folder and will have more information for
the next meeting. He also reported the facility suffered some additional damage during a recent rainstorm. D. Resendes
questioned who chooses the site location. N. Ryan provided some history to how previous projects chose final project
sites. Discussion ensued.

Highway Garage Roof Replacement:
Project Update: R. Young reported on Tuesday the Board of Finance approved the bids. On October 20%, Tarantino and

Torello signed their contracts.

Invoice Review and Approval:

R. Young made a motion, seconded by D. Olson, to approve Gary J. Tarantino, Architect Invoice #1, dated October 20,
2025, in the amount of $4,000.00, for a retainer on Architectural Services for the Bethel Garage Roof Report. Vote, All
in Favor, Motion Passed.

R. Young made a motion, seconded by D. Resendes, to approve Torello Engineers Invoice #4704, dated September 9,
2025, in the amount of $3,600.00, for the structural evaluation retainer. Vote, All in Favor, Motion Passed.

Municipal Center Locker Room: Discussion ensued on direction for this project. The Commission determined to
change the agenda item to Municipal Center Renovations.

ADJOURN:
R. Young made a motion, seconded by D. Resendes, to adjourn the meeting at 8:11 p.m. Vote, All in Favor, Motion
Approved Unanimously.

Respectfully submitted,

Kathy Galbis
Recording Secretary
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