To: Bethel Board of Selectmen and Bethel Board of Finance

From: Dr. Christine Carver, Superintendent of Schools & Ms. Jen Variale, Director of Finance and
Operations

Date: May 2, 2025

RE: Facilities expenditures for: HVAC, Alarm System and Other Repairs

Currently, the 2024 - 2025 Facilities spending forecast of $558,989 exceeds the budget of 526,017 by
$32,972. The Board of Education requests $32,972 from the Board of Selectmen and Board of
Finance to pay for the following repairs and maintenance.

Category Schools Cost

HVAC Repairs BHS, BMS, Berry, Rockwell  $29,705
Alarm System Repairs  BHS, BMS, Berry $1,336
Plumbing Maintenance  Snack Shed $900
Security Maintenance BHS, BMS $1,031
Total $32,972

A detailed list of expenditures is provided in this spreadsheet,
Facilities Expense Request Detail 20250503 .

Furthermore, our contracted HVAC mechanical vendor, ESC, is currently performing seasonal
preventative maintenance. It is anticipated that they will identify further necessary HVAC repairs that
are not captured in this request.



Vendor

ESC

ESC

ESC

CONN COMBUSTION CORPORATION
TUCKER MECHANICAL, INC.
TUCKER MECHANICAL, INC.
TUCKER MECHANICAL, INC.

ESC

ESC

RIEVE PLUMBING & MECHANIC
ESC

TUCKER MECHANICAL, INC.
UNITED ALARM SERVICES , INC
UNITED ALARM SERVICES , INC
TRI-COUNTY ELECTRIC

UNITED ALARM SERVICES , INC
WILTON PLUMBING & HEATING, INC
HOME DEPOT

UTILITY COMMUNICATIONS, INC

Description

‘Berry & BHS heating valve replacements (leaks)

Berry RTU3 Condenser Fan Replacement

Berry Leak Repair

BHS Domestic Hot Water Line Leak Repair

BHS - RTU-8 supply fan bearing replacement

BHS Replace AHUS supply fan bearing replacement
BHS - AHU-2 supply fan motor replacement

BMS - Cooling Tower valve replacement

Rockwell Schoa! - RTU1 Emergency Call for No Heat
Rebuilt backflow preventer on beiler feed line. Re
BS RTU-1b circuit leak investigation

HVAC Parts

Berry workroom RTU6 duct detector replacement
BMS Fire Panel communicator repair

Berry workroom RTU6 duct detector Electrical

BHS Fire system door repair

Open Snack Shed after winterizing

Fence for BMS Field

Antennas for Walkie Talkies

Cost
$6,000 HVAC
$4,862 HVAC
$4,582 HVAC
$3418 HVAC
$2,826 HVAC
$2,826 HVAC
$1,816 HVAC
$1,400 HVAC
$300 HVAC
$505 HVAC
$430 HVAC
$80 HVAC
$500 Alarm
$488 Alarm
$300 Alarm
$48 Alarm
$300 Plumbing
$698 Security
$333 Security

Category Status

$32,972
$33,322.
$350

Estimate
Quote
Quote

APurchase Order

Actuals
Actuals
Actuals
Quote
Actuals
Actuals
Quote
Purchase Order
Estimate
Invoiced
Estimate
Invoiced
Invoiced
Inveiced
Invoiced



