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oFirstSelectman
MattKnickerbocker

was
inattendance

NGeneralPublic
Comments

Sandra CortopassiEmployee
Union

Local

424
Unit

45

Presidentreadastatement outliningmember
sopposition

to
regionalizationofthedispatchcenterTomaketheCommission

aware

of

the
negativeimpactofsuchamoveon theserviceandpublicsafetytheresidentsofBethelhavecometoexpect MsCortopassistated severalitemstheCommissionshouldconsiderinformulatingitsinputincluding1Relevantcost

factors
drivingtheexplorationofregionalizationiftheyareinthemselvessufficienttooffsetqualityofservice2Pollingofresidentopiniongivenprosandconsofregionalization3OpinionandrecommendationsoftheChiefandCaptainconcerningthismatterOfficerChristosreadalettertoFirstSelectmanMattKnickerbockerpreparedbyPoliceUnionPresidentGeorgeBryceInthisletterPresBrycerelatedmemberconcernsovermovingthedispatchfunctiontoanotherlocationwhichwillimpactshiftsupervisorabilitytodealwithemergenciesnaturaldisastersandmultiple911callsServiceissuesarisingfromthepossibilityofanemptylobbybecomeimportantwhenvictimsinduressshowupseekinghelpandadviceUnionmembersstressedhowofficersafetywouldbecompromisedCostsavingscannotoutweighoperationalandsafetyconcernsPresBrycealsorequestedaresponsefromtheofficeofFirstSelectmanwithin5daysOffChristosaddedcommentsofhisownconcerningthevalidityofthemanyrumorsflyingaroundManyotherserviceandsafetyissuesareinvolvedincludingsickcallinsextradutyhiringandfillingEmergencyServicesUnitCanineUnitAccidentInvestigationTeamandotherspecializedunitrequestsSpecialserviceswhichonetownoffersandanotherdoesnotsuchasmotorvehiclelockouts

Dispatch
accountabilitywarranthard

copies

software

integration

address
history

searches

response
codes

all
need

tobe
addressed

Dispatcher

JasonShuttleworth

mentioned
that

many

things
aregional

dispatch
centercannot

doaswellaslocaldispatchOldcases
accessed

locally

inolddatabaseshave



been a help during response and investigation Where regionalization works the
counties are light years ahead of us in such things as mutual aid compacts which add
uniformity to many proceedings In

Fairfield

County

Police

is
entirely

separate
from
Fire

and
EMS
Regionalizing

one
part
of

it
will
cause

more
problems
than

it
is
worth

Mr
Shuttleworth
invited

the
First
Selectman

to
spend
some

time
witnessing

dispatch
operations

fromemergencyto
routine

tasks

Keeping

dispatchersinthe
decisionloop

is
alsonecessary to

planone
s

future
in

the

uncertain atmosphere
generated

by

wild

rumors First Selectman
Matt

Knickerbockerstatedfor
the

record

that
at

nopoint
did

hesay
the

efforthas
fallen

apart

Ridgefield
pulled

out

because
of

adifferent
system

andthe
separation

ofPolice
and

Fire

dispatch

Mr

Knickerbocker

stated

he

has

not

to

thispoint
endorsed

regionalizationBut
as

thechief
elected

officialhe
cannot

ignore

theState

ssuggestion
thata waycan

be

found

tosave taxpayers 250Kto

500Kper
yearThelatest3

tax

increase
inface of a1

1budget
increasewasdueto

200K

less

revenuefrom State

sources
Mr

Knickerbockerstated
hewouldbeirresponsible

if

he
didnot investigate

a
taxpayer

savingwhich
couldclose thisgap

The

Technical

mattersas raised

are
important

and serious
andare stillbeingexamined

at
thispoint There wouldnot

bea
darklobbybecauseoff

hourstaffing
wouldbe included

in
the

costCommunication
specialistsarecontactingthe

involved

dispatch
centerslookingat

CAD
systems

andevaluating
thecostandfeasibility

The

First
Selectmanstatedhe

is
still

gatheringdata
inordertomake

a

full

presentationtothe PoliceCommission

andthe
BoardofSelectmenifrecommended

at
allNorecommendation willbe

offered

or
votetakenwithoutthePolice

Commission
beinginformedThe fivedayperiod

for
theresponserequestedbyGeorge

Bryce
isnotpossible Preliminarynumberswill

be
producedfor5aDispatch

Regionalization
underNewBusiness

The
validity

ofany
recommendationsbythecommunication

specialists

will
bebased on

savings
weighed

againstoperational
challengesMr Knickerbockerstressed

calmness

and
invitedinquiries on thismatter

toavoid
rumorsNothing willhappenwithout

information
beingprovided well

in
advance

2Review
PastMinutes921

11

Motion
byComm McCollam

to
accept

the
special

meetingminutes
of

921
11

seconded

byComm
Ochs

unanimous
3

Budget
Report

Snarepoles
for

police

carsansweredComm Och
s

questionabout
one

expenditureitem
Chief

Finch

reportedovertime
expenses

asincluding
35K

dispatchovertime
since

July

Anew
dispatcher

is
in

trainingbut
not

yeton
her

ownChairman
Ellis

askedif
filling

aninth
dispatcher

positionwould
close

the
gap

between
dispatcher

basepay
and

a
dispatcher

or
officer

working

overtime
Chief

Finch

answeredit
would

not
significantly

Motion

by Comm
Greco

to
approve

the
budget

reportaspresented
secondedbyCommGrossounanimous4OldBusinessaMonthlyReportsThereportswereinthehandsoftheCommissionersMotionbyCommMcCollamtoacceptthemonthlyreportsas

presented
seconded byComm

Ochs
unanimous



b Bethpage Rd
Comm McCollam questioned the installation of sign poles for speed humps on
Bethpage in light of the road getting a total reclamation treatment next year The
commissioner also

forwardedan alternate suggestion
for

shutting off Bethpage at Fairchild and Sharon Ct at
Fairchild

creating

two dead ends
to

eliminate
alltransient

traffic
throughthatneighborhoodMattKnickerbocker

relayed
aresidentcall

wherein
hewas

violently
opposed

to
speedhumpsasapproved

by
the

Commission

This

operation

was

suspended

with

R

Dibble

untilissuescanbe
resolved CommMcCollamstated

that
for

proper

installation
speed

humps
should

be

integratedinto
the

road
rather

than
just

being
ploppedontop

where

New
England

weathertendstobreak
them

up

The

secondissue
according
to

FirstSelectmanKnickerbocker
was

that

even
seasonal

humps

are
anchoredwith

lagboltswhichgetbroken
off

in
time by

the
pressure

of

cars

passing

over

them Chief Finch
asked

ifhe is
being

directed

by

theCommission
to

redo
the

survey donetwoyears
agoaskingresidentsofBethpage and

OvenRock

ifthey
want

speed humpsinstalledonBethpageCommMcCollamstated
the

surveyshouldberedone with
the
alternate

suggestion
ofcreating
dead
endsincluding
residentsofSharon

Ct

and

FairchildDronthesurvey

listbecause
traffic

patternswill
change toavoid

thehumpsChief
Finchstatedhealreadyasked LtDickinsonto
look

intothe

issue
of

dead

ends

TheLieutenant
has

expressed

his

opposition
to

dead

ends

which

wouldforce

traffic

out
to

Reservoirwhichalreadyhas
its

own
problems

at

rush
hour

Emergency
vehicle

response
into

dead

ends
would

also
pose

safetyissuesChairman

Ellis
expressed

hisbeliefthatdead
ends

are

notwhatthis
town

wants
or

needs

Comm Ochs
could

seenoreasonfor
revisiting
a

surveywhichhas
alreadybeendone

and
the

decision

on

speed

humps
made

Chief

Finch

stated

thatthe
survey

of

residents

overwhelming93
favored

the
installation

ofspeedbumpsMotionby
Chairman

Ellis

tomove
forward

onthis matter

of

installingthe

speed
humpsseconded

by
Comm Greco

motion passes
3 to

1

with
Comm

McCollam

opposed
Motion

by
Comm

McCollam
toaddBonnett
Dr

and

Highview

Terr
as

item5
d

New

Business

secondedby
Comm

Ochs

unanimous

5New
Business

a
Dispatch

RegionalizationAt
7

02

Motion

byChairmanEllis to
go

intoexecutive
session

and
invite

Chief
Finch

and
First

SelectmanKnickerbockerto
attend
seconded

by
Comm

Greco
unanimous At7

40theCommissioncame
out

ofexecutive session
Per

Chairman

EllisThe
discussion

was

over

thedispatch
system

for

informational

purposesNo
decision

was

made

Arecommendation
will

be

forthcoming

ina
month

or

two

bSimpaug
Park

Rd

Comm

McCollamadded
this

agenda

item

Thisroad
which

once

served

onlythe
highway

garage

now

servesseveral
businesses

Research

indicated

itis
a

Town

road

andas
such

should

be

stripedandhavestandardsignsposted
Chief

Finch
statedthat



Lt Dickinson is looking at the road and will make a speed recommendation Striping is
not necessary

c Animal Control Vehicle

ChiefFinch
reportedthat

the
currentanimalcontrol

vehicle
is

notworth
fixing

per

the
Towngarage

and

recommendedthat

areplacement
vehicle

be

obtained
Currently

theDepartment
is

researching

suitable

vans

A
1

800

reimbursementcheck
for

animal
care

was
also

discussed
d

BonnetDrand

Highview

Ter

Comm

McCollam

expressed

concern

that

the

Bonnet

Dr
dead

end
towardHighview

Ter
has

a
huge

bushwhichhidesthe

sightline
of

turningvehicles

The

recommendation

is

to

have

Lt

Dickinson

look

attheproblem Motionby
Comm

McCollamtohave
Lt

Dickinsonlookat
the

bush

sight

line

forfurther

action

by
the

Townorthe

homeowner

seconded
by

Comm

Greco

unanimous

Correspondence
a

SteinerDonation
Donation

to

theUnion
b

Mr
Mrs

FrankLetterof
Appreciation

Complimenting
Off

Conroy
7Chiefs

Report
LynnMorris

was
selected
to

be
thenewyouth

officer
perChief

Finch
A

certifiedofficerfromNorthCarolinaoriginallyfromConnecticutisbeing

considered for

the
openinginpatrol Assistant

Records
Clerk

Ferd

Miller

is

retiringIt
will

be

necessary
to

finda

replacement

for
him

in

Records

and

asCommission
recording

secretary

He

willcarry

on

as

secretary

untila

suitable

replacement

is

foundTwo

applicants

for

the

Recordsposition

currently

work

in

dispatch
If

one

is

acceptedfor

the

job

the

Department
willbe

short
a

dispatcheronce

more
Lt

Dickinson

checked

into

fakebraking

with

the

State

and

found

that
it

is

not
illegal and

the
Towncannot

post
a

sign
prohibitingthe

practice

8Commissioner
Comments

Comm

McCollam

stated

he

has
enjoyed
his

twelveyears
on the

Commission and
hopes

to

return

afterthe
nextelectionHe

strongly

feelsevery
commissioner

shouldbe cognizantofthe
fact

that
on

the

outside

they
speak

for

themselves

and

unlessthey
have

proper

authorization

not
for

the

Commission

as

a
whole

Comm

Grosso

has

enjoyed
Commission

membership

and

feels

that
by

this

activity

he

is
giving

something

back

to

the
community


