BOARD OF SELECTMEN

Clifford J. Hurgin Municipal Center, 1 School Street
Bethel, Connecticut 06801 Telephone: (203) 794-8501

Matthew S. Knickerbocker, First Selectman
Richard C. Straiton, Selectman
Paul R. Szatkowski, Selectman

MINUTES OF SPECIAL MEETING
Thursday, March 3, 2011 - 7:00 p.m.
CJH Municipal Center — Meeting Room “A”

TOWN OF BETHEL

RECEIVED
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PRESENT: First Selectman Knickerbocker, Selectman Straiton and Selectman
Szatkowski. Also in attendance were the Board of Finance and Comptroller Robert
Kozlowski.

First Selectman Knickerbocker called the Special Meeting to order at 7:00 p.m.

FY 2011-2012 Budget Presentations:

180 Building Inspection FY 2011-2012 Request $210,465

Gary Boughton, Building Official presented the FY 2011-2012 Building Inspection
budget request. He noted that they issued 379 permits and there were 26 new housing
permits. Mr. Boughton discussed the need to create an electronic copy of public
documents; this would enable building files, which are used by several other
departments and the public to be shared. It would involve obtaining a software
program for documents; he suggested an expansion to the Laserfiche system utilized
in the Town Clerk’s Office. This item is not included in his budget request.
Discussion also took place regarding the fees charged in their department, Mr.
Boughton believes that the last adjustment was about 10 years ago and he believes
that Bethel’s fees are lower than other areas and he will look into this.

380 Parks & Recreation FY 2011-2012 request $977,126
Megan O’Connor, Chairman of the Parks & Recreation Commission and Eileen
Earle, Director of Parks & Recreation presented the FY 2011-2012 Parks &

Recreation budget request.

Included in their budget request was $45,000 to dredge Bennett Pond. The last time it
was dredged was over 12 years ago. The sediment has built up and is so high, that
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one could almost walk across the pond. They would do this work in the fall and
would stockpile the dredged material for use in other areas.

Discussion took place regarding the cost for the lighting at the High School. This cost
was included in the Parks & Recreation budget as a payment which will be due in
July. The Board of Finance, however, still can make the determination as to whether
to continue with the leasing, paying the cost in full or an alternative form of financing.

435 Library FY 2011-2012 Request $757,051

Jane Bickford, Chairman of the Library Board of Directors and Lynn Rosato, Library
Director presented the FY 2011-2012 Library budget request. They noted that the
Library budget has not been increased in two consecutive years; this budget request,
with the exception of a 2% salary increase, remains nearly flat. Full-time Library
staffing consists of a Director, 3 Librarians (Adult-Teen-Children’s), and 4 support
staff. They have 12 part-time employees who receive no benefits. Hours of operation
have been reduced to 56 hours per week. Comptroller Robert Kozlowski was asked
to provide the cost of utilities for the Library and any other costs associated with it
that are not included in the actual Library budget, this includes benefits, heating, debt,
etc.

170 Probate FY 2011-2012 Request $5,711

Comptroller Robert Kozlowski presented the FY 2011-2012 Probate budget request,
noting that four towns (Bethel, Ridgefield, Redding & Newtown) now make up the
regional probate office. Costs are now split amongst the town.

210 Town Insurance FY 2011-2012 Request $803,992

Comptroller Robert Kozlowski presented the FY 2011-2012 Town Insurance budget
request. He noted that there may be some savings for the Worker’s Compensation
and Property/Liability coverage. The consultant is reviewing these and should have
more information in April.

340 Town Boards & Comm. FY 2011-2012 Request $101,517

Comptroller Robert Kozlowski presented the FY 2011-2012 Town Boards and
Commissions budget request. He noted a reduction to the floater account based on
the history of this account. This account also contains costs for legal notices for most
town boards.

400 Non-Government Subsidies FY 2011-2012 $27,081
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Comptroller Robert Kozlowski and First Selectman Knickerbocker presented the FY
2011-2012 Non-Government Subsidies budget request. First Selectman
Knickerbocker advised that 33 Bethel residents utilized the services of WECHAR,
179 Bethel residents for Mental Health Center, 2,147 for the Women’s Center, 65 for
Ability Beyond Disability, 73 at the Regional Commission, 73 (anticipated at 85-90
for this year) at Hospice and New Opportunities served meals to 126 clients in Bethel.

410 Utilities & Other Charges FY 2011-2012 $2,444,385

Comptroller Robert Kozlowski presented the Fiscal Year 2011-2012 Utilities & Other
Charges budget request. He noted that they have not yet locked in and is keeping an
eye on prices and that he may lock in a portion of the costs.

There may be an additional cost to be added to this account for the water hydrant
charges.

420 Misc. Charges & Transfers FY 2011-2012 $439,707

Comptroller Robert Kozlowski presented the FY 2011-2012 Misc. Charges and
Transfers budget request. He noted that this account contains wage contingency and
several bargaining units are in negotiations.

440 Debt Service FY 2011-2012 Request $4,308,817

Comptroller Robert Kozlowski presented the FY 2011-2012 Debt Service budget
request. It was pointed out that the recent road renewal program of $2,000,000 is not
(yet) reflected in this account.

As there was no further business on tonight’s agenda, Selectman Straiton made a

motion, which was seconded by Selectman Szatkowski, to adjourn the Special
Meeting at 9:02 p.m. Vote, all in favor, motion unanimously approved.

Respectfully submitted,

St

Wendy Smith, Recording Secretary



