BOARD OF SELECTMEN

Clifford J. Hurgin Municipal Center, 1 School Street
Bethel, Connecticut 06801 Telephone: (203) 794-8501

Matthew S. Knickerbocker, First Selectman
Richard C. Straiton, Selectman
Paul R. Szatkowski, Selectman

MINUTES OF SPECIAL MEETING
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Tuesday, February 9, 2010
7:00 p.m.
CJH Municipal Center - Meeting Room “A"

PRESENT: First Selectman Knickerbocker, Selectman Straiton and Selectman
Szatkowski. Also in attendance were Barry Curina, Comptroller and the Board of
Finance.

First Selectman Knickerbocker called the Special Meeting to order at 7:00 p.m. and
advised the Board of Finance that he had requested department heads to
prepare conservative budgets that met the true needs of their departments.

FY 2010-2011 DEPARTMENT BUDGET PRESENTATIONS

130 Town Clerk FY 2009-2010 Approved Budget $211,832
FY 2010-2011 Budget Request $214,780

Lisa Bergh, Town Clerk presented the Town Clerk's FY 2010-2011 budget request.
She noted that other than contractual obligations, there was no change in the
budget. She advised that property transfers are now available online.

140 Assessor FY 2009-2010 Approved Budget $185,407
FY 2010-2011 Budget Request $204,876

Ann Marie Heering, Assessor presented the Assessor FY 2010-2011 budget request.
Mrs. Heering noted that the grand list growth remains flat which is a common
trend across the state. The Toll Brothers projects provided the largest portion of
the growth. She discussed the time and work involved with the new construction
by Toll Brothers; of the 62 unit approved for construction, 26 units were started
this year requiring field work to measure and inspect. This work took two people
two weeks to complete. She noted that 235 units for another project have been
approved and construction is expected to start shortly. She reiterated the need
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for additional staff, offering that the need for additional help is critical. She
noted, among other things, that the growth in personal property accounts (now
1,264) requires recalculation each vear, a time consuming process.

150 Tax Collector FY 2009-2010 Approved Budget $181,525
FY 2010-2011 Budget Request $189,689

Ann Scacco, Tax Collector presented the Tax Collector FY 2010-2011 budget
request. Mrs. Scacco noted an increase in the office expense account for a
software package that would provide web hosting and off-site backup. She
thanked the Board of Finance for continued funding of the Tax Benefit
coordinator noting that he assists approximately 400 applicants with the various
programs.

180 Building Department FY 2009-2010 Approved Budget $206,059
FY 2010-2011 Budget Request $210,349

Gary Boughton, Building Official presented the Building Department FY 2010-2011
budget request. He noted that the increase was for contractual items. As there
has not been a fee increase in some time, they will do a review of their fee
structure.

200 Social Services FY 2009-2010 Approved Budget $58,188
FY 2010-2011 Budget Request $59,188

Kathleen Gillen, Director of Social Services presented the Social Services FY 2010-
2011 budget request. She noted the increase in the eviction/storage account is
what is usually requested but had been scaled back last year. She advised that her
department has seen an increase in requests for assistance by 10%.

330 Registrar of vVoters FY 2009-2010 Approved Budget $77,486
FY 2010-2011 Budget Request $77,986

Mary O'Leary and Mary Legnard, Registrars of voters presented the Registrar of
voters FY 2010-2011 budget request. They noted an increase of $500 for elections
due to the state primary for at least two primaries in August. The registrars also
noted they have not had a salary increase nor do they receive any other benefits
that town employees receive.

405 Intra Gov't. (VNA) FY 2009-2010 Approved Budget $369,214
FY 2010-2011 Budget Request $393,239

Judy Malin, Director of VNA presented the VNA budget request of $40,000 which
she says is the value of services they provide to the town. The VNA worked
closely with the Heaith Department again this year especially with the H1N1
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clinics. J. Philip Gallagher requested VNA accounting documentation; Mrs. Malin
will provide a copy of their Annual Report.

A discussion took place regarding the paramedic account. Barry Curina,
Comptroller explained that the fire departments bill for the ambulance services
(both advanced life services (ALS) and basic life services (BLS) based on the state
established rates. We provide back-up paramedic service to the Town of Redding,
who in turn, pays Danbury Health Care Associates (DCHA). He noted that they are
trying to resolve an issue with the Medicare reimbursement.

100 Selectman FY 2009-2010 Approved Budget $187,187
FY 2010-2011 Budget Request $186,315

First Selectman Knickerbocker presented the Selectmen's Office FY 2010-2011
budget request. He noted a slight decrease due to the reduction of the vehicle
lease.

110 Treasurer FY 2009-2010 Approved Budget $6,750
FY 2010-2011 Budget Request $6,750

Barry Curina, Comptroller presented the Treasurer FY 2010-2011 budget request.
He noted no change in this account. The Board of Finance sets the salary for the
Treasurer.

120 Finance FY 2009-2010 Approved Budget $336,216
FY 2010-2011 Budget Request $369,882

Barry Curina, Comptroller presented the Finance Department FY 2010-2011
budget request. He noted increases for contractual salary increases and auditing
costs. He noted that the payroll supervisor position had been increased back to
fulitime in the current budget year.

160 Legal/Professional Serv. FY 2009-2010 Approved Budget $176,380
FY 2010-2011 Budget Request $191,380

Barry Curina, Comptroller presented the Legal/Professional Services FY 2010-2011
budget request. He noted an increase to the litigation line item and the inclusion
of $5,000 for engineering services which is primarily for consultants for the HVAC
systems.

170 Probate FY 2009-2010 Approved Budget $2,650
FY 2010-2011 Budget Request $3,600
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Daniel O'Grady, Judge of Probate presented the Probate FY 2010-2011 budget
request. He explained the upcoming regionalization of the probate courts. This
account was increased to reflect potential added costs for the Probate court.

190 Data Processing FY 2009-2010 Approved Budget $134,388
FY 2010-2011 Budget Request $134,723

Barry Curina, Comptroller presented the Data Processing FY 2010-2011 budget
request. He noted that the town has two consultants providing service and
would like to look into hiring a full time system administrator.

210 Town Insurance FY 2009-2010 Approved Budget $759,699
FY 2010-2011 Budget Request $771,550

Barry Curina, Comptroller presented the Town Insurance FY 2010-2011 budget
request. He noted increases to the Workers Compensation and Property Liability.
There was a reduction to the Firemen's Liability.

340 Boards & Commissions FY 2009-2010 Approved Budget $108,017
FY 2010-2011 Budget Request $121,767

Richard Merritt, Chairman of the Youth Commission. He noted that the Teen
Center Director's account had been reduced several budgets ago and vet the
attendance in their activities has increased. He requested additional funding to
be restored.

A discussion took place regarding the increased costs for legal notices for the
town regulatory agencies. It was noted that the town is looking into various ways
that this cost can be reduced while still meeting our legal requirements to
publish.

390 Employee Benefits FY 2009-2010 Approved Budget $4,441,154
FY 2010-2011 Budget Request $5,059,561

Barry Curina, Comptroller presented the Employee Benefits FY 2010-2011 budget
request. He noted that the pension amounts requested were the recommended
minimum contributions based on the actuarial report. He noted that Bethel's loss
on their investments was much smaller than many other municipalities.

The increase to the hospitalization was 2.6% (town) and 2.8% (police), which he
noted was minor in comparison other municipalities and private businesses.

400 Non-Government SubsidiesFY 2009-2010 Approved Budget $13,871
FY 2010-2011 Budget Request $23,554
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Barry Curina, Comptroller presented the Non-Government Subsidies FY 2010-2011
budget request. First Selectman Knickerbocker advised that he would like to see
some of these accounts funded since they provide services to Bethel residents.

410 Utilities & other Charges FY 2009-2010 Approved Budget $2,115,227
FY 2010-2011 Budget Request $2,190,404

Barry Curina, Comptroller presented the Utilities & Other Charges FY 2010-2011
budget request. He noted that the town and education will join together to lock
in on the diesel fuel costs. The cost for the hydrant charges was discussed; the
Public Utilities Commission had increased the charge in 2008 but deferred billing
the hydrant charge. The Town of Bethel is required to pay utility charges at the
same rate as any other user. First Selectman Knickerbocker advised that the
Public Utilities Commission will be meeting soon to discuss this further, and
forewarned that the town hydrant charge is approximately $191,000.

420 Misc. Charges & Transfers FY 2009-2010 Approved Budget $320,574
FY 2010-2011 Budget Request $452,032

Barry Curina, Comptroller presented the Misc. Charges & Transfers FY 2010-2011
budget request. He noted one of the increases to this account was for the wage
contingency account; several union contracts expire June 30", negotiations are
underway. He also noted a request for $5,000 for replacement of furnishings and
equipment for the Municipal Center.

440 Debt Service FY 2009-2010 Approved Budget $4,187,023
FY 2010-2011 Budget Request $4,539,603

Barry Curina, Comptroller presented the Debt Service FY 2010-2011 budget
request. He noted that next year will see a significant drop as the Middle School
bond comes off, to be replaced by the High School bond coming on. Currently,
we only are paying the interest associated with the High School project.

As there was no further business on tonight's agenda, Selectman Szatkowski made
a motion, which was seconded by Selectman Straiton, to adjourn tonight's
meeting at 10:10 p.m. Vote, all in favor, motion unanimously approved.

Respectfully Sm
wendy S , Recording Secretary



