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Present Chairman Mike Boyle Anthony Rubino Mike Struna Pat
Smithwick and Sandi Forman
Absent with prior notice members Robert Stosser Roy Steiner Bonnie
Brown and Paul Rinaldi

Chairman Boyle called the special meeting to order at706 pm

Approval ofMinutes rhony Rubino made a motion to approve the minutes of
the Special Meeting dated September 28 2010 Motion seconded by Mike
Struna Vote all in favor motion approved Pat Smidiwick and Sandi
Forman abstained

Updates onSubCommitxees Chairman Boyle noted that he would like to

prepare and present a committee update to the Board of Selectmen in
December He also noted that the last meeting ran long in length and in the
future the meetings should last no more than an hour and a half to two hours
maximum
He also gave an update for Paul Rinaldi who could not attend tonights
meeting Paul has done the leg work in regards to signage having been
discussed at the previous meeting He will hopefully report at the next

meeting
Pat Smithwick reported that she attended a meeting at the Danbury Chamber
of Commerce regarding Economic Development Activities in the Housatonic
Valley Region see attached report Discussion regarding this meeting
centered on what is called a CEDS which is an economic development
study Pat explained that having this done allows for the town area to apply for
funding for the purpose of economic development



Mike Struna reported that he worked on possible webpage contentand

handed out his report see attached Mike suggested we have a direct link
from the Townswebsite to the webpageinformation that we would put
together
Chairman Boyle reminded committee members present that we are to be

putting information together for the town to utilize

Sandi Forman reported her and Bonnie Brown having met at the High
School with Karen Fildes the second year marketing students and the

Business Teacher They talked about the Economic Outreach Committee
and the projects we have in mind more specifically the website the brochure

and a video The deadline for the students would be the third week in January
as this is the end of their semester Students Maria and Miguel are the DECA
offcers and the point people for the project According to Sandi the students

have questions regarding which type ofconfiguration the Town would want to

employ Sandi recommended a CMS type which allows updating to be done

quite easily Sandi will follow up with First Selectman Knickerbocker to gain
information regarding the current website setup Sandi has already purchased
the domain name for future use It is bethelbusinessorg
Chairman Boyle expressed an interest in having a draft of a brochure to

present to the Board of Selectmen in December when we present our update
on the status of the committee

Tony Rubino explained that the day of the Chamber of Commerce meeting
Paul Rinaldi and he were unable to attend due to unexpected work load

They will attend the next meeting of the Chamber Board ofDirectors Tony
passed along 2 copies of the Regional Transportation plan available on the

HVCEOORGwebsite

Old Business None

New Business None

Pat Smithwick made a motion to adjourn the motion was seconded by Sandi
Forman Vote all in favor motion unanimously approved
Meeting adjourned at816 PM

Respectfully submitted

Lis ergh
Recording Secre



RF Focus group POTENTIAL invitees rage t or

From Vincent Nolan VNolan@NewMilfordorg
To Wayne SfiepperdMAYORCOD W Shepperd@ci

danbury ct us
adamsem adamsem@nu com

bknight bknight@harrisonedwardspr
com dhannon dhannon@hviceoorg

jchew jchew@hviceoorgkurfehskurfehs@coldwellbankerscalzocomAllenMortonMortonA@wcsuedu
stephen stephenQdanburychamber com VPNolanl VPNolanl@aol com

Elizabeth Stocker Elizabeth Stocker@Newtown CTGovPat Smithwick

smithwicksmitty@aol com Cc PeterPrunty MAYOR COD P Prunty@ci danbury ct us Subject REFocus group POTENTIAL invitees Date Wed Oct 272010 419 pm OK folks soyouveseen someofthe results of
the discussion between LizStocker and me Wewant

tokeep this focus group to corporate business people including bankers and development owners

operators This is where our existing brand identification needstocome from
Large Corporate Ed Durkin Praxair Ed Boone

BransonPeterEnright Barden Ben Foulk Boehringer Regional Business Maura

Ruby Danbury Fair Deborah Pritchard Chemical Marketing Concepts Tony Caraluzzi Caraluzzi
Markets Tim Rahr Taunton Press Developers Property Management Roy Young Greg Steiner Mike Giurgis Matrix Bankers John Kline
UnionSavings John Trentacosta Newtown Gary Smith RidgefieldIfyouhave provided these suggested names as prospects
pleasesend contact info to PJ PruntyinWayne

Shepperd sofficeIhave already determined

Deborah Pritchard

swillingness and availability on

the15thso
she saneasy

one tolock

inquickly Thanks for

everyoneshelpon

this Vin NolanVincent

P NolanJrCEcD

EconomicDevelopmentSupervisor

Town ofNewMilford10MainStreetNewMilfordCT06776
Phone 860355 5001 Fax 860210 2623
Cell2039472318wwwnewmiliordedcorgFrom WayneShepperd MAYORCOD
mailtoWShepperd@cidanburyctusSent Wednesday
October2720101050AM
To adamsem @nucombknight@harrison
edwa rdspr com dhannon@hviceo org

jchew@hviceoorg

kurFehs@coldwellbankerscalzo com motona@wcsuedu stephen@danburychamber com Vincent Nolan VPNolanl@aol com Elizabeth Stocker@Newtown CTGov Cc Peter Prunty
MAYOR COD Subject

FocusgroupPOTENTIALinviteesYallOurunofficial10townRegionalEconomicDevelopment Groupsome

daytobecomeanofficialCEDSisbeginningYearTwohttpmailaolcom32823111aol6enusmailPrintMessageaspx10282010



RE Focus group POTENTIAL invitees
rage ui

It is time to grow from our crawling infancy to taking our first baby steps

To do so we need to identify our 10town identity

And to accomplish this Liz Adams from CLPhas volunteered to facilitate a focus group MONDAY
NOVEMBER 15 at 1 pm at the Newtown CLPoffice

She asks that we limit the group to 6 10 participants Simultaneously and impossibly we would like to make
the group representative of our 10 towns and 77 business sectors

Here are our first thoughts of POTENTIAL invited participants Feel free to adapt We have not invited anyone
yet But will need to soon

Roy Young Multitown Business owner land owner

Greg Steiner Brookfield Bethel beyond Land developer

John Trentacosta Newtown or Gary Smith Ridgefield Banker

Maura Ruby Danbury but regional influence Mall manager

Ed Boone Branson Peter Enright Barden Ben Foulk Boehringer Large businesses

Tony Caraluzzi Bethel Newtown Familyowned business

Tom Fanning Ability Beyond Disability Bethel

Marty Coladarci CLP or Harry Carey ATT

Betty Hensal Brookfield and more

Mike Giurgis Matrix

Mayor Pat Murphy New Milford

Social services

Public utilities

Realtor

New arrival

Elected official

Wayne PJ

httpmailaolcom32823111aol6enusmailPrintMessageaspx 10282010



On October 13 2010 Iattended ameeting at the Danbury Chamber of Commerce office for a

discussion of Economic Development Activities in the Housatonic Valley Region

Along with regular committee members were Peter Simmons and Ned Mohr from the Dept of
Economic Development One ofthe reasons for these meetings is to create a cohesive marketing
strategy and to create opportunities for intermunicipal andor regional cooperation We are

seeking help from WCSU Ancell School of Business and CLP funding of the website

Bethel is part of a district that includes Danbury Bethel Redding Newtown Brookfield New
Milford New Fairfield Ridgefield Waterbury Sherman and while we do not plan to market
ourselves with some ofthose other towns the State is going to require that we band together for
the purpose ofa CEDS and in so doing we would be eligible for some funds to help us market
our area The cost ofdoing aCEDS is somewhere between 8090000 and as a group we would
probably be eligible for funds from the State Discussion was that we would need20000
public funds 2030000private funds from large companies and approximately2000 from
each of the small towns

There are 4 million people in our 10 town region and our workforce has increased by6000
people in the last 5 years

We are working on putting together a 10 town Regional Economic Development Group that will

help us to know where our existing brand identification will come from To that end there will
be a meeting on Monday November at the Newtown CLPoffice

Respectfully Submitted

perY
Pat Smithwick



Possible Web Site Content
Outline for Bethel Economic Development Web Site Should be able to access the site form the Bethel
Town Website with clean prominent link Have it open in a new browser window Economic
development site should include the following information It is listed in a flow that is typical ofa search
for real estate and the information necessary to make an informed purchase or lease

1 Full Color Brochure Short essay about the Town ofBethel Link to downloadable full color
booklet

2 Who Else is Here List the major business and employers in Town with links to their websites

3 Properties Use the CERC website property engine to display all uploaded property data

4 Field Cards Link back to the Bethel website and the assessorsoffice field cards

5 Demographics ofTown This can be a link to the information provided by CERC on their site
Two page summary ofBethel Demographics or a much more in depth analysis customized to
your desire

6 Zoning Information Link to Bethel zoning regulations

7 Town Clerks Office Link to property and business recordings on line

8 Case Studies

a Broker good story
b Tenant good story
c Developer good story
d Town good story

9 Permit Process

a Explanation ofprocess
b Permit forms required by the town Alldownloadable
c Contact information with pictures ofdepartment personal

1 Planning and Zoning
2 Fire Marshalls Office
3 Building department
4 Health Department
5 Public Works

6 Highway Department
d Application Fees

10 Economic development incentives

11 GIS Maps Link back to the Bethel Website

12 Link to CERC and CT Economic Development Website


