BETHEL PUBLIC LIBRARY
BOARD OF DIRECTORS

189 Greenwood Avenue, Bethel, CT 06801
203-794-8756 Fax 203-794-8761
www.bethellibrary.com

MINUTES OF SPECIAL MEETING
EXECUTIVE COMMITTEE
08-April-2009, 7:00pm

CJH Municipal Center — Meeting Room “B”

PRESENT: Shani Burke Specht--Chairman, Geraldine Mills—Vice-Chairman, Dorathea Gulya-
Stasny--Secretary

ABSENT: Tom Addionizio--Treasure

A Special meeting of the Bethel Public Library, Board of Directors was called to order by Chair—
Burke Specht at 7:08pm.

Members of the Executive Committee discussed and developed Goals and Objectives for the LBOD.
G. Mills maid a motion that was seconded by D. Gulya-Stasny to present the attached Goals and
Objectives the Library Board of Directors at the April regular meeting. Vote all in favor, the motion
passed unanimously.

Respectfully Submitted,

‘Shani Burke Specht,
Chairman, Library Board of Directors
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Library Board of Directors
What we need to do in 2009

B GOAL/OBJECTIVE TIME LINE CoMMITTEE
ﬂ Create/Refocus the Mission of the Library Board
a) Work to provide more efficient and effective On-going Board
governance/management of the Library for the people of
Bethel.
i) Legal review of By-laws and revise as necessary. March 31, 2009 Policy
ii) Evaluation the Long-term plan, technology plan, and Begin April Planning &
collection plan. To Board October Technology
b) Provide appropriate fiscal management of all funds. On-going Treasurer/Finance
i) Assess all accounts February Treasurer
if) Prepare 2009-2010 budget February-May Finance
C) Establish systems to €nsure accountability of Director Beg March Personnel
To Board May
(1) Evaluation Director’s Job Description April Personnel
(2) Investigate need for contract with Director April Personnel
(3) Evaluate and/or implement a Customer Service June-Sept Personnel

program.

2) Execute the Centennial Celebration Plan

i) Celebrate the 100 anniversary of the establishment of | On-going Centennial
the Library Committee
(1) Community Outreach and Education April-December Chairman & Director

(2) History

On-going

Director

_
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GOAL/OBIJECTIVE TIME LINE COMMITTEE

(3) Fundraising On-going Development/
Centennial
i) Use the celebration activities to begin the re-branding of | On-going Chairman & Director

the Library, to segments that are unfamiliar or
unfavorable to the Library.

iii) Create Community support for the Library On-going Centennial
3) Complete fundraising needed to complete the 2005 expansion. I
a) Assess plans and obtain exact amount needed. May Development/
Building Committee
b) Establish a detailed plan for completing fundraising that April Development
includes a time-line and forecast of funding.
i) Create naming opportunities April Development
ii) Multiple Organizational approach April Development
iii) Working in conjunction with Centennial Committee On-going Development/
Centennial
4) Work with the Library Building Committee to Finish the 2005 On-going Board
Addition
5) Establish/Evaluate Programming to ensure that we are Beg July Planning

meeting the needs/wants of the Community. Finish Dec
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