
BETHEL HIGH SCHOOL BUILDING COMMITTEE
CLIFFORD J HURGIN MUNICIPAL CENTER

1 SCHOOL STREET BETHEL CT 06801
MEETING ROOM A RECEIVE
DECEMBER 4 2008

700 PM SEC 0 2008
SPECIAL MEETING

TOWN OF BETHEL
MINUTES TOWN CLERK

PRESENT Chairman William Slifkin Members Robert Tripi David Norvig Judy
Novachek and Toni Hernandez Absent James Lacey and John Ronadano

ALSO PRESENT Lawrence Rosati representing Morganti Group

CALL TO ORDER Chairman William Slifkin called the special meeting to order
at700 PM

APPROVAL OF MINUTES William Slifkin made a motion to approve meeting
minutes of November 13 2008

PUBLIC COMMENT none

PROJECT UPDATE Lawrence Rosati presented the project update stating that
the project is winding down Area 13 to be turned over midmonth 13A to be
started and finished The project is 96 complete
Robert Tripi informed the committee that a decision was made to wire the school
for security cameras with a surplus found in the moving and storage
appropriation The estimated cost for this will be approximately 3000000
Lawrence reported a small amount of overstock which mainly consists of paint
ceiling tiles fixtures fuses etc It was suggested that the items be moved off site
to prevent it from disappearing Building maintenance should have these items at
their disposal as it is town property Robert Tripi and Chairman William Slifkin

stated that the project and the building look wonderful

Robert Tri i made a motion to a rove the followin invoices

CONTRACTOR INVOICE DATE AMOUNT

CAMM LLC 80209 12308 550000
TI LCON 1006225 9508 7446548

CAMM LLC 80189 12308 498500
BESTTECH 5 92908 13148000
CAMM LLC 80201 12308 287800

Motion seconded by Judy Novachek Vote all in favor motion unanimously
approved



Robert Tripi made a motion to approve Owner Change Order 16 see attached
Judy Novachek seconded the motion Vote all in favor motion unanimously
approved

Robert Tri i made a motion to a rove Vendor Chan a Orders
VENDOR DATE AMOUNT

SILKTOWN
4 11408 CREDIT

ROOFING 391524
EXCEL 5 11408 CREDIT

599300
RM PAINTING 11 93008 128508

LAROSA
BUILDING 46 93008 2545098

GROUP LLC

Motion seconded by David Norvig Vote all in favor motion unanimously
approved

A motion to adjourn was made by Toni Hernandez seconded by Robert Tripi
Vote all in favor motion unanimously approved

Meeting adjourned at725PM

submitted

a Bergh
cording



llr

MORGANTI

Owner Change Order 16
PCO Value

304 201800
383 495000
387 178272
392 1337245
393 51635
394 834393
395 117045
396 1317500
398 286000
407 1029472
416 316300
417 157600
420 7446548

Total 1696286

Construction Managers General Contractors Design Builders

PCO Value PCO Value

By signing this document the Town of Bethel and the Bethel High School Building Committee authorizesThe Morganti Group to transfer funds from the project contingency to issue change orders to the
appropriate contractors

f

First Selectman Robert Burke

Sign

Building Committee ChairmrBillSliflcin

Sign

Date 2 y

Date 7 4

Date

Friar Associates Architect Mike Sorano



Bethel HI h School Additions 8 Renovations Morgantt Protect 26NE06

Proect Financial Re ort as of 31 December 08 oco18

Construction Costs
102 HI Stone
103 CT Concrete
104She and Steel
105 Mid State

106Larosa
107Silktown
108Excel
109 Cher Hill Glass
110 Acoustics
111 Spectrum
112Atlantic Mason
113RMPaintin

Contract
Value

205660000
73600000
94540000
190400000
364300000
35600000
27580000
96127400
96500000
82922200
17500000
28500000

A roved
Chan es

4266353
9684943
5504159
7251166
38864007
6594132
3710476
3278893
41074600
1486415
2131169
2595616

Chan a Order

Number
1 thru 23

1 thru 9
1 thru 11

1 thru 25
1 thru 46
1 thru 3
1 thru 4

1 thru 6
1 thru 29
1 thru 6

1 thru 6
1 thru 11

Ineli ibis

Amount

114Warehouse 34407000 569400 1 thru 5
115Kone 16950000 661600 1 thru 3
116Allstate 69400000 1619006 1 thru 8
117 SRI Fire Protection 147600000 18694187 1 thru 21
118 MJ Dal 334700000 20361525 1 thru 20
119CH Electric 334820000 38114400thru CO12 CCD 77
Morganti 177224400 1088096 2

Contractors Total 24283310 S 2034385

Pendin Chan a Cost total S 308421
Potential Chan a Cost based known issues

TOTAL CONSTRUCTION COSTS S 26628118
SOFT COSTS

PreConstruction E arises OG Original Bud et 15300000
AE Services Ori final Bud et 192784000 184845570 aid throw h 30Se tember08
Surve Borin Geotech Ori final Bud et 740000
Testin and Ins action Ori final Bud et 6817000 4656364paid throw ht 300ctober08
Printin Mailin Advertisin Ori final Bud et 2000000
Le al
CLP for Trailer Service

Ori final Bud et

Original Bud et

10000000
2500000

4271650 paid throw h 30September08

FFi3E Original Bud et 401528
FFE bid 36683800
FFE Lab tables b Larosa PCO087 3469000

Securi S stem Ori final Bud et 6000000
Securi b CH PCO019 r22 339900
Securi b CH PCO032 r68 3363700
Securi b CH PCO042 r77 2037100

Technolo Infrastructure Ori final Bud et 11548800
ATT 1800000 a ainst on final bud et
Technolo MTM 593400 against on final bud et
Technolo MTM 7615400 a ainston final bud et
Comcast 470000 a ainst on final bud et
Fibertech 1070000 a ainst on final bud et
Technolo b Ci3H PCO72 pr111 198000 a ainst on final bud et

BuildersRisk Insurance Ori final Bud et 2763600
Movin Stora a Ori final Bud et 12500000 6629630 paid throw h 30Se tember 08
Bondin Ex enses

State Permit Fee
Financin Ori final Bud et

Ori final Bud et
130002500
383900

9672630 aid throw h September 08

SEBCO sound miti ation work 364400
Gas Com an Costs tree cuttin b Town vendor 880000
Other as listed on Towns fin re ortwo movin cost 1598998



Abatement Phase 1 HazPro
Balance of 378000value is 16003980

estimate 37800000 21796020
13229973

paid in 2006
Bestech Invoice 004542 dated 121008

Bld Packa a101Asbestos Bestech
Extra Work82207
Extra Work111607

61340000
837973
473002

39981914 aid throw h 31Ju1 08
paid throw h 29FEB08
aid throw h 29FE608

Extra abatement for work areas Bestech pro osals 16400000

Bestech Potential Backcha es need to be reviewed
Computer Cleanin b Towns Vendor

1700000
PCO 234 306 Dama ed wires due to abatement 3000000
Dama a to slate in stair wa

157500
Cleanin of exterior brick of lue 177000

CAD Services Abatement Work
PO1Media Center Ductwork Wall Penetrations 995000
PO2CMU O enin sand Glue Dab Removal 895000
PO3Glue Dabs and Sheet Rock Soffit Removal 895000
PO4Glove Ba s for Pipin Penetrations 445000
PO5Glove Ba s for 18 Pi in Penetrations 450000

PO6Remove Sheetrock

Ceilings Credited from
Bestech Contract 603200
PO7Remove Ductwork in Area 14 761463
PO8Remove additional Ductwork in Area 14 761463

Ea le Environmenati H lenist 30679144 throw h93008
Balance H ienist Services 1500000

Trans Clean
Power washin of exterior 1130000
SECURITAS
Securi for the buildin 299250
CAM Services
Chimne Removal 1650000
Demo and Install of Base in Area D 880000
Par a and Re air Existin Window Sills 950000
fTM Ga Feld 650000
As halt Paid for B town on Behalf of HI Stone PCO420 7448578 7446548

TOTAL SOFT COSTS 5919350
Current Pro ect Costs 32545466

TOTAL FUNDING Referendum Amount 32337262

Remainin Conlin enc 208204

Potentafl Pro ect Savin s

CHCCD Disputed Funds 8800000
Bestech Disputed COs
Back Char es 16300000




