
BETHEL HIGH SCHOOL BUILDING COMMITTEE
CLIFFORD J HURGIN MUNICIPAL CENTER

1 SCHOOL STREET BETHEL CT 06801 RECEIVED
MEETING ROOM A

NOVEMBER 13 2008 NOV 14 2008
700 PM

TOWN OF BETHEL
TOWN CLERK

MINUTES

PRESENT Chairman William Slifkin Members Robert Tripi David Norvig Judy
Novachek and Toni Hernandez John Ronadano present at715PM
Absent James Lacey

ALSO PRESENT Lawrence Rosati representing Morganti Group and Larry
Craybas representing the Board of Education

CALL TO ORDER Chairman William Slifkin called the meeting to order at700

PM

APPROVAL OF MINUTES William Slifkin made a motion to approve special
meeting minutes dated November 5 2008 Motion seconded by Robert Tripi
Vote taken motion approved David Norvig abstained

PUBLIC COMMENT Larry Craybas reported on the walk through done by
himself Chairman William Slifkin Robert Tripi Will May and Mike Duff The

areas that have been turned over namely the gym the boiler room and the boys
shower room and bathroom were found to be in unacceptable condition The

boys shower room and bathrooms were in Larrysopinion unsanitary The gym
was filthy It is one thing to state the conditions were due to under construction

conditions These areas have been turned overalready This is a maintenance

issue It will be discussed with Dr Chesley and Bill Kingston The students need

to have respect for the building Toni Hernandez questioned the roles of the

janitorial staff Judy Novachek made it clear this is not the duties of the High
School Building committee We as a committee have nothing to do with the

maintenance once the building has been turned over Neglect is the responsibility
of the Board of Education In regards to the Boiler Room copies of contracts

have been requested for the outside contractor responsible for the maintenance

of the heating and cooling

PROJECT UPDATE Lawrence Rosati presented the project update stating that
areas 17 17A were turned over on November3d A punch list is being
reviewed Work is being is being done in the corridors Flag pole construction is

underway Valves and existing equipment need to be addressed There was no

asbestos that impacts this report They are looking forward to a successful

completion Progressing as expected The chimney cap is completed roofing



repairs have been done everything is fixed and joints have been sealed The

town now has a maintenance contract with Silktown Roofing for all town

buildings

Robert Trioi made a motion to approve the following invoices
CONTRACTOR INVOICE DATE AMOUNT

BARTHOLEMEW 003 102708 326000
FRIAR ASSOC 44 110108 380800

CAM LLC 80156 111008 199500
TESTCON 5187 102408 2910

FRIAR ASSOC 43 110108 1830600
CAM LLC 80029 111008 158500

MIDSTATE
MASON

18 103108 5556170

CH ELECTRIC 22 103108 9511270
ALLSTATE FIRE 19 103108 1613000

SPECTRUM
FLOORS

12 103108 1406760

MJ DALY LLC 15 103108 17631558
RM PAINTING 15 093008 26 90685

LAROSA 20 103108 81 57529

MORGANTI
GROUP

21 103108 7162521

CD SERVICES 1 111308 995000
CDSERVICES 2 111308 895000
CD SERVICES 3 111308 895000
CDSERVICES 4 111308 445000
CDSERVICES 5 111308 450000
CDSERVICES 6 111308 603200
CDSERVICES 7 111308 761463
CDSERVICES 8 111308 761463

Motion seconded by David Norvig Vote all in favor motion unanimously
approved

Robert Tri i made a motion to a rove the followin contract chan a orders

CONTRACTOR DATE AMOUNT
KONE 3 052108 72000

SRI 20 092308 197522
SHEPARD STEEL 11 093008 538500

MID STATE 25 093008 1482800



ATLANTIC
MASONRY

6 093008
CREDIT

135000

ACCOUSTIC INC 29 093008
CREDIT
133400

CHERRY HILL
GLASS

6 093008 940500

ALLSTATE FIRE 8 093008 135075
LAROSA 34 013108 286000
LAROSA 35 013108 130020
LAROSA 37 020408 80000
LAROSA 38 020608 580800
LAROSA 39 020608 825752
LAROSA 40 050908 2002249

Toni Hernandez seconded the motion Vote all in favor motion unanimously
approved

Robert Tripi made a motion to approve Owner Change Order 15 see attached
Motion seconded by John Rondano Vote all in favor motion unanimously
approved

Due to Thanksgiving it was decided that the next meeting would be a special
meeting to be held December 4th 2008

The next regularly scheduled meeting will be December 11 2008 at which time
the 2009 meeting schedule will be voted upon

A motion to adjourn was made by Judy Novachek seconded by Toni Hernandez

Vote all in favor motion unanimously approved

Meeting adjourned at742 PM

Re pe ully submitted

is Bergh
cording Secr to



MORGANTI
Construc7lon Managers General Contractors Design BuAders

Owner Change Order15

PCO Value PCO Value

228 470000 336

250 223076 348 177994

254 606000 353 827568

255 511200 354 268516
256 300000 355 211389

257 819950 362

258 391524 363 141900
262 451800 364 240340
263 195944 365 61100

265 890000 368 3540693
26g 1940000 369 445289
270 200000 371 87420
271 200000 378 155375
278 379 1226156

301 951603 381 239000

317 385300 382 352427
330 652772

Total S 4154804

PCO Value

By signing this document the Town of Bethel and the Bethel High School Building Committee authorizes

The Morgantl Group to transfer funds from the project contingency to Issue change orders to the

appropriate contractors

Sign

FirstSelectman Robert Burke

Sign

Buildi

Sign

Date 6

DDate

Date

Friar Associates Architect Mike Sorano



Bethel Hlgh School Additions 8 Renovations Morgantl Project 26NE06

Proect Financial Re ort as of 31 October 08 OCO14

Contract Ap roved Chan a Order Ineli tble

Construction Costs Value Chan es Number Amount

102 HI Stone 205660000 11748276 1 thru 21

103CT Concrete 73600000 9908019 1 thru 9

104She and Steel 94540000 5504159 1 thru 11

105Mid State 190400000 5225400 1 thru 25

106Larosa 364300000 37068635 1 thru 46

107Silktown 35600000 6985656 1 thru 3

108 Excel 27580000 4309776 1 thru 4

109Cher Hill Glass 96127400 3130660 1 thru 6

110Acoustics 96500000 36859073 1 thru 29

111 S estrum 82922200 1640240 1 thru 6

112 Atlantic Mason 17500000 1296776 1 thru 6

113RMPaintin 28500000 2628804 1 thru 11

114Warehouse 34407000 569400 1 thru 5

115 Kone 16950000 661600 1 thru 3

116 Allstate 69400000 1814950 1 thru 8

117 SRI Fire Protection 147600000 19382397 1 thru 21

118 MJ Dal 334700000 18491723 1 thru 20

119CH Electric 334820000 33000000thru CO12 CCD 77

Morganti 177224400 1088096 2

Contractors Total S 24283310 S 2036001

Pendin Chan a Cost total S 81879
Potential Chan a Cost based known issues S 210000
Potential Chan a Cost based 5of remalnln contract525M S 100000

TOTAL CONSTRUCTION COSTS 3 26710990
SOFT COSTS

PreConstruction Ex enses OG Ori final Bud et 15300000

AE Services Ori final Bud et 192784000 184845570 paid throw h 30September08
Surve Borin Geotech Ori final Bud et 740000

Testin and Ins ection Ori final Bud et 9317000

Printin Mailin Advertisin Ori final Bud et 2000000

Le al Ori final Bud et 10000000 4271650 paid throw h 30September08

FFE Ori fi nal Bud et 401528
FFE bid 36683800

FFELab tables b Larosa PCO087 3469000

Securi S stem Ori final Bud et 6000000

Securi b CH PCO019 pr22 339900
Securi b CH PCO032 r68 3363700

Securi b CH PCO042 pr77 2037100

Technolo Infrastructure Ori final Bud et 19026200

ATT 1800000 a ainst on final bud et

Technolo MTM 593400 a ainston final bud et

Technolo MTM 7615400 a ainston final bud et

Comcast 470000 a ainston final bud et

Fibertech 1070000 a ainston final bud et

Technolo b CH PCO72 pr111 198000 a ainston final bud et

Builders Risk Insurance Ori final Bud et 2763600

Movin Stora a Ori final Bud et 12500000 6629630 paid throw h 30September 08

Bondin Ex enses Financin Ori final Bud et 130002500 9672630 aid throw h Se tember 08

State Permit Fee Ori final Bud et 383900

SEBCO sound miti ation work 364400

Gas Com an Costs tree cuttin b Town vendor 880000



Other as listed on Towns fin re ort wo movin cost 1598998

AbatementPhase 1 HazPro estimate 37800000 21796020 aid in 2006

Balance of 378000value is 16003980 13229973 Bestech Invoice 004542 dated 121008

Bld Packa a101Asbestos Bestech 61340000 39981914 aid throu h 31Ju1 08

Extra Work82207 837973 aid throu h 29FEB08

Extra Work111607 473002 paid throw h 29FE608

Extra abatement for work areas Bestech proposals 16400000

Bestech Potential Backchar es need to be reviewed

Com uter Cleanin b TownsVendor 1700000
PCO 234 306 Dama ed wires due to abatement 3000000

Dama a to slate in stairwa 157500
Cleanin of exterior brick of lue 177000

CilDServices Abatement Work

PO1Media Center Ductwork Wall Penetrations 995000 NTE Price was setup for 9500

PO2CMU O enin sand Glue Dab Removal 895000
PO3Glue Dabs and Sheet Rock Soffit Removal 895000

PO4Glove Ba s for Pipin Penetrations 445000

PO5Glove Ba s for 18 Pipin Penetrations 500000 NTE Price

Sheetrock Ceilings
Credited from Bestech

Contract 900000 NTE Price

PO7Remove Ductwork in Area 14 900000 NTE Price

PO8Remove additional Ductwork in Area 14 900000 NTE Price

Ea le Environmenatl H fenist 30679144 throw h 93008

Balance H ienist Services 1500000

Trans Clean

Power washin of exterior 1130000

SECURITAS
Securi for the buildin 299250

CAM Services

Chimne Removal 1650000
Demo and Install of Base in Area D 880000
Par a and Re air Existin Window Sills 950000

TO TAL SOFT COSTS 5844624
Current Pro ect Costs 32555614

TOTAL FUNDING Referendum Amount 32337262

Remainin Contin enc 218352



Bills Presented for Payment 11132008

Bartholomew Company 326000
Friar FFE 380800 rI
CAAM LLC 199500
TestCon 2910 r
Friar CA 1830600
CAAM LLC 158500
MidState 5556170
CH Electric 9511270
All State Fire Sprinkler 1613000r
Spectrum Floors 1406760 r
MJ Daly 17631558
RSsM Painting 2690685
LaRosa Building Group 8157529
Morganti Group 7162521
CSsD Services PO 1 995000
CAD Services PO 2 895000
CD Services PO 3 895000
CSsD Services PO 4 445000
CD Services PO 5 450000
CSsD Services PO 6 603200
CD Services PO 7 761463
C8D Services PO S 761463


