
BETHEL HIGH SCHOOL BUILDING COMMITTEE
MORGANTI WORK SITE TRAILER

WHITTLESEY DRIVE BETHEL HIGH SCHOOL
THURSDAY FEBRUARY 28 2008 RECEIVED

700PM

FEB 2 9 2008

MINUTES TOWN OF BETHEL
TOWN CLERK

PRESENT Chairman Gerald Roche and Vice Chairman William Slifkin
Members James Lacey and Judy Novachek John Rondano present at 740 PM
Absent Robert Tripi Alex Smith and David Norvig

ALSO PRESENT Robert Zaccagnino Project Manager Friar Associates
Representative Mike Sorano Board of Education members Lawrence Craybas
and Michael Duff

CALL TO ORDER Chairman Gerald Roche called the meeting to order at 800
PM

APPROVAL OF MINUTES Motion to approve meeting minutes from 02072008
made by Judy Novachek motion seconded by William Slifkin Vote taken motion
passes James Lacey Abstained

James Lacey made a motion to move item 7 Tour of the Facility to item 1
Motion seconded by Judy Novachek Vote all in favor motion unanimously
approved

PUBLIC COMMENT John Rondano asked about the graffiti discussed at the
last meeting William Slifkin mentioned that at the last owners meeting a product
was brought to the attention of the principal and MrGerminaro If this product is
sprayed on the graffiti immediately it should help in removing the vandalism Mr
Slifkin noted that neither Mrs Cosentino nor Mr Germinaro took the product with
them so that they may research it and know what to order Robert Zaccagnino
project manager was asked to send a memo to both the principal and school
maintenance supervisor recommending use of the product

UPDATE ON PROJECT Robert Zaccagnino presented the project update see
attached
When asked of the percentage of completion Mr Zaccagnino replied 60
Chairman Roche asked from Morganti a schedule of impact a review of a mid
project audit for the next meeting Lawrence Craybas asked if the drains and
water lines in the science rooms were tested before the turnover Mike Sorano
informed him that the floor drains into the Acid Waste container Mike Duff asked
about the draining of the Acid Waste containers which turned the conversation
over to the need for a protocol for training and maintenance of all new systems It



was strongly noted that the School Facility departments need to be trained and
that the administrative side of the School System needs to step up to the plate
and accept responsibility for the proper care and maintenance of the new

equipment whatever it may be

Chairman Roche informed the Committee that Mike Sorano had reviewed the
State contract for BestTech and found that they are responsible for the
significant damage done during the abatement This damage was noted as being
the Fire Alarm system among other items The project manager has reports on
hand and this issue is being turned over to Morganti Morganti will notify Best
Tech and Ray Folino from Eagle Environmental that we expect restitution for
costs incurred due to their negligence
Discussion took place regarding the roof and the chimney This is an ongoing
discussion to be looked at further in the future
Lawrence Craybas thanked the committee for including himself and Mike Duff
made note that it is a conflict at times with the Board of Education meeting
schedule to attend the Building Committee meetings Chairman Roche noted that
he is glad to have anyone attend and feels it is important for both the Board and
the Committee to have dialog concerning the project He suggested that he and
Mr Duff attend the owners meetings that are held every Wednesday at 1100
AM

PAYMENT OF INVOICES William Slifkin made a motion to pay the following
invoices

NAME DATE INVOICE AMOUNT
Eagle Environmental 013108 6418 348249
Morganti Group 022508 13 7162521
Amodio Moving 021808 23204 367750
Amodio Moving 012908 23188 130800
Amodio Moving 012908 23170 154300
FiberTech 013008 19392 1070000
Robert Lord 020708 24866 79974
Bartholomew Co 021208 1 13084383

Motion was seconded by Judy Novachek Vote all in favor motion unanimously
approved

A motion to adjourn was made by John Rondano seconded by Judy Novachek
Vote all in favor motion unanimously approved

Meeting adjourned 855PM

Respectfully submitted

Lisa Berg
Recording cretary
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Gerald Roche Chairman

High School Building Committee
Town of Bethel

1 School Street

Bethel CT 06801

Dear Mr Roche

February 28 2008

The following is an update of our progress on the Bethel High School project since our

last meeting

1Hazardous Material Abatement
Abatement work was performed over the Presidents Day recess There is a letter from

Eagle Environmental to the state for permission to do miscellaneous abatement work
while the students are in school An abatement plan has been filed with the state and

we are waiting for approval

Issues

1 State has approved the egress plan and abatement will start on Monday
2 A letter is required from the State from the Architect that there are no asbestos

containing materials in the new addition We can perform no abatement work

under this plan without this letter
3 Existing chemicals need to be removed and stored properly This must be

performed by a haz mat contractor
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2Schedule and Phasing

Room C172 New Server Room

Pricing has been received from the subcontractors for the additional cooling
The AC equipment has arrived on site and the process of installation has started

Pricing has been received for additional power requirements Pricing is under review by
Friar and MGI

Art Rooms and Adjacent Classrooms

Have been completed and turned over to the school Training for the teachers will be

scheduled for next week

Science Rooms

Have been completed and turned over to the school Finial test on the gas lines will be

performed next week

Media Center

Temporary wall has been constructed to allow for abatement 23of the Media Center will

be completed by March 20 and turned over to the school

New Addition and Locker Rooms

Work in this area will be completed and ready for use by the school on March 10

3Requisitions
February pencil requisitions have been reviewed with Friar Associates Morganti is in the

process of getting the final copies and all required attachments

6Testing and Inspections
Non at this time

7 Proposal Requests and Extra Work

Numerous Proposal Requests have been issued by Friar Associates Morganti has sent

the proposals to the Contractors for review and pricing Morganti and Friar are reviewing
costs at this time

THE MORGANTI GROUP INC 300A Whittlesey Drive Bethel CT 06801

Ph 203 7782900 Fax 203 7782903

CONNECTICUT FLORIDA TEXAS



t

Construction Managers General Contractors Design Builders

MORGANTI
8 Budget

Presently Morganti is performing a mid project audit to ensure that all cost have been

captured to date This report will be ready the week of17hfor committee
review p

9 Reports

The monthly report will be ready by next week and will be distributed to all parties

Sincerely

Robert P Zaccagnino
Project Manager
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