Tentative minutes of the Bethel Board of Education Finance / Transportation
Subcommittee Meeting held on Tuesday, October 7, 2008, in Board of Education

Conference Room E. P
RECE"

Attendance: None
OCT 08 2008

Administrative Attendance: G. Chesley, J. Jordan, T. Yonsky, TOWN OF [+ AL
, , TOWN CLERK
S. Carlsen, Chairman, called the meeting to order at 6:30 p.m.

Committee Members Present: S, Carlsen, L. Craybas, M. Duff, K. Harrison, R. Renner
Board Members Present: B. Kingston
1. Budget Transfers

Ms. Yonsky reviewed budget transfers 08-09

Motion by R. Renner: Move to approve budget transfers as presented by Ms.
Yonsky.

Seconded by L. Craybas

AYE: 8. Carlsen, L. Craybas, R. Renner, K. Harrison

NAY: None

Abstain: M. Duff

Motion Carried

2. 2008-2009 Budget
Discussed *08-09 budget as outlined in attached memo from Director of Fiscal
Services.

3. 2009-2010 Budget

Discussed upcoming budget preparation. Ms. Yonsky to speak with town on
impact of High School bonding.

4. Bus Transportation Issues

Motion by K. Harrison: Move to approve change in Nashville Road bus stop
Seconded by S. Carlsen

AYE: S. Carlsen, L. Craybas, R. Renner, K. Harrison, M. Duff

NAY: None

Motion Carried
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Motion by K. Harrison: Move to deny requested change in Midway Drive bus stop
Seconded: S. Carlsen

AYE: S. Carlsen, L. Craybas, R. Renner, K. Harrison, M. Duff

Motion Carried

9. Adjourn

Motion by M. Duff: Move to adjourn at 8:45p.m.
Seconded by K. Harrison
Motion Carried Unanimously

Respectfully submitted,

Kris Harrison
Board Secretary
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Unbudgeted 2008-09 Expenses

Expenses:
PowerSchool (net of SASI discontinued expense) 39,255 % H*%
Less anticipated software purchases -13,264 | ****
Pay to Participate - Fee reduction 26,000( ****
Textbook item purchased in advance -23,385] ¥ kxx
Copier Savings -6,000
OCR Auditorium including carpet from flood #3 18,000 ****
Less anticipated custodial purchases -20,000]****
Opening of Renovated High School
3 classrooms student desks 6,688
5 classrooms white boards 1,660
Custodial OT for security 8,400
Wrestling Mats determined to have mold 10,775
(not caused by flood)
Instructional Supplies at Year End -43,287
Subtotal 4,842
Other Expenses/Concerns for 2008-09:
Greater Participation in Our Medical Plan
(impact of economy - spouse no longer insured)
Paras - 4 64,319
Teachers - 1 15,290
Security Grant Match (if we are awarded the grant)
Middle School - total cost $18,739 10,707
High School - total cost $170,625 97,495
Major Flood - deductible to be charged to "460" 10,000

kokkx Existing issues at year-end




