
BOARD OF FINANCE
Clifford J Hurgin Municipal Center 1 School Street

J

Bethel Connecticut 06801 Telephone 203 7948501

MINUTES OF

SPECIAL
MEETING

Tuesday
February

28 2012
7

00

pm

CJH

Municipal

Center

Meeting
Room

A

PRESENT

William

Kingston

Chairman

J

PhilipGallagherPatricia
SmithwickEileen

Freebairn
Claudia

Stephan
Gary

Regan

and
TimothyDraperAlso
in
attendance

were
the
Board

of
Selectmen

Comptroller
Robert

KozlowskiAssistant
Comptroller

Brad Heering
and

Treasurer Thomas
OLeary

William

Kingston
called

the Special Meeting
to
order

at
7

00p
m

BUDGET
PRESENTATIONSBY

DEPARTMENT FY

2012
2013

430

Senior

Center

Requested

FY

2012

2013

137

366

KathleenOles
Senior

CenterDirector
and

Alan
Barney

ChairmanoftheCommission

onAgingpresentedthe

budget

request

Mrs

Oles

has
announced
her

anticipated
retirement

in August
and

both

MrBarney
and

Mrs

Olesurged
thefunding
of

theDuesand
Educationaccountin

order

forthe
newdirectorto
participatein
what

theybelieve
is

animportant
training

eventIncluded
in

theircapital
request

isthe
need

toreplace
the

10year
old

gas

stovethestove is

notconsideredsafeand

reliable Theyhave
alsorequestedthefunding ofreplacementtablesfor

theirmany

activitiesthetablesreceivealotofwear andtearnotonly

fromthe
seniorcenterfunctionsbutalltheotherdepartments andorganizationsthatuse

themas
wellTheydidnotrequestadditionalfundsfor theiractivitiesaccountbut

planto
nextyearParticipationinallofthecenter activitiescontinuestogrow

380Parks
RecreationRequestedFY201220131132488 EileenEarleDirectorof

ParksRecreation
andMeghanOConnorChairmanoftheParks RecreationCommissionpresentedthe

budgetrequest
Theynotednotmanychangestotheoperating budgetanyanincrease

gmanyprograms
offeredbyParksRecreationTheadvisedthat

e

a
Lt

n
their

rorams
andthe

fee
schedule

isunderevaluation
Intheir

reuestthey
stressed

the
need

to
replacethetenniscourtsand

provided

photogra

f
e oditinof thecourts A



Board of Finance Meeting Minutes of February 28 2012 Page 2

complete reconstruction of the courts is recommended despite its cost of 169950
Resurfacing runs

about

60000but
only

lastsashorttimeInadditiontheyarerequestingfundingforirrigationforBerrySchoolfields

which
are

heavily
utilizedbymany

groups
they

would
also

like

an additionalaerator
Xmarklawnmover

and
sod

cutter

tohelp
out

withoperations
The

softwareprogram
used

bythe
Parks

Recreationdepartment
is

specificto
their

departmentBennett
Park

dredgingis
anticipated

at

theend
of

the
summerduetoanextremelywetseason450BoardofEducationRequestedFY2012201339810925LawrenceCraybasChairmanoftheBoardofEducationKevinSmithSuperintendentofSchools

Janice

JordanAssociate
Superintendent

andTheresaYonskyDirectorofFiscalServicespresentedthebudgetrequestTheyspoketothedramaticchanges andchallenges

in

educationincludingtechnological

advancements

for

studentsandteachersMore
and

more
technology

provides
for

toolstoimprovementsinteachingandlearningcommunicationanddatamanagementDrSmithspoketotheneedtoteachstudentstounderstandglobalizationandthepotentialoftechnologyTheschoolhasimplementeda

bring

yourown
technology to
schoolwhichprovidesadditionalopportunitiesandaccesstodataItwaspointedoutthatthisbudget proposal

does
not

addanynew

programs

or

headcount

They
cited
themany

manyachievementsincluding

such
itemsas8185ofstudentswhoachievedorexceededgoalsontheCMTMusicprogramtop100bestinUS81ofAPstudentsearnedcollegecreditshighschoolstudentsexcelledincompetitions

in

mathhistory English
science and
MockTrialover3200000inscholarshipsawardedin2011tograduatesNJROTChas

over
205

cadets
with1388th

graders
interested

in
participating
although

they

didcaution
that

the
Navy

requires
3

instructors

for
a

program
ofthissizeTheproposedBoardofEducationbudgetis39810925Thisisanincreaseof1819875479ofwhich184isincontractualwageadjustments1

22

inbenefits 37
in

TransportationandSPEDtuition10otherand125istheimpactfromtheFederalJobs

Retention
Grant

One
ofthecontributing

factors
to

the
budget
increase

is
the

impact
the

federal
educational

job
funding

grant

of
476

994

this

grantwasappliedtothecurrentyearbudgetwhichresultedinasavingsforthecurrentyearbudgetbutplacesabuiltinincreasetotheproposedbudget
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Bethelscost per pupil is 10544 budget minus Educational Cost Sharing ECS and
also excludes in

kindallocationandmaintenance
costs

It

is

anticipated

that

ECS
will

increase

byapproximately70000SPED
reimbursement

remains

uncertainConsideration

of

proposal

for

establishing

Board

of

Education

Unexpended

Funds

Account

Connecticut

General

Statute

s

10

248a

previously
tabled

item
William

Kingston

prepareda
resolution

for
consideration belowPatriciaSmithwickmade

a

motionwhichwasseconded
byEileen

Freebairn
toResolution

The
BOFBoard

of
Financehereby

establishes
anUnexpended

Education
Funds

Account UEFA

pursuant
toConnecticutGeneralStatutes10248asubjecttothefollowing

termsand

conditions
1

TheUEFAshall be
established

commencing
at

theendof
the201112fiscal

yearofthe Town ofBethel
2

The

Boardof

Finance

BOF
shall deposit

into

anon

lapsing
account the

UEFA

at

least
fifty 50

percent

of

any
unexpended funds

fromthe
2011

12
fiscal year

at

theendofsaid
fiscal

year
For

each
fiscal
yearthereaftersubject

to

required

annual

reauthorizationby

the

BOF

the

BOFshall

deposit

at

least

fifty50

percent

of

unexpended

fundsfromthat
fiscal

year

intothe

UEFA

This

deposit

shallbemade
no

later

than90daysafterthe

end

of

the

fiscal

year

3

The

amount

of

unexpended

funds

at
the

end

of

the

fiscal
yeardepositedby

the

BOF
intothenon

lapsing

UEFA
account

shall

not

exceed

one
1percentof

the

BOE

s

prior

fiscal
yearoperatingbudget

Moreover

the
accumulatedtotalamount

of

this
fund

shall

never

be

greater
than1of

the

prior

year
s

BOEoperating

budget

4

The

useof
the

UEFA
funds

shall
be

expendedfor

educational
purposes

at

the
sole

discretion
of

theBOE
5

Whenever
the

BOE expends

a
portion

or

all

ofthe

funds

fromthe
UEFA

it
shall

so
notify

the

BOFin
writingthe

amount
soexpendedand

a brief
descriptionoftheexpenditurewithinforty

five
45

daysaftersaid
expenditure

6
The

BOE
shallmaintainthe

UEFA
in

aseparateaccountsegregated

from

the
generalfundsorany

otheraccounts of the

BOE7The

UEFA shall be

reviewedby
the BOFafter

consultationwith
the

BOE
at

the
end

of

the
2012
12
fiscal

yearandexplicitlyreauthorizedbythe

BOFannually
prior

toeachnew fiscalyear
Much

discussion

ensuedonthis

topic

Boardof Education
representatives

expressedconcernwith
this

proposedresolutionin
part

that
if theywere

able

to
achieve

savingsin
their

account

they
could

earmark
these

funds
for

future

education

related

expensesandor
capital

items

and

if

they
do

turn
the

money

back

into

the
new

fund

they

would

then
have

no

guarantee

that

all
funds

returned

by
the Boardof

Education

would
be

given
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back to them In short it removes the incentive to save especially if there

isno

guarantee

they
will

getall
of

theirsavings

back
J

PhilipGallagher
made
a

motion
which

wasseconded

by

Gary

Regan
to

removeatleastfrom 2

Voting
in

favorofthemotionJ
Philip

Gallagher

and

Gary

Regan

Voting

against

the

motionPatricia
Smithwick

EileenFreebairnClaudiaStephan
and

William
Kingston

Abstention

Timothy

Draper

Motion

fails
J
Philip

Gallaghermovedthequestion
Voting

in

favor

of
the

motion
J

PhilipGallagher
Gary

Regan

William
Kingston

andTimothyDraperVotingagainst
the

motion Patricia
Smithwick

EileenFreebairnand
Claudia

Stephan
Due

to
super

majority
rules

the

motion
failed

Discussion

continued

EileenFreebairn

made

a

motionwhich

was

seconded

by

PatriciaSmithwick

to

remove

the

50provision

from

the

resolution

Voting

in
favor

of
themotion

Patricia
SmithwickEileen

Freebairn
and
Claudia

Stephan
Votingagainstthe

motion
JPhilip

Gallagher
William

KingstonGaryReganandTimothyDraperMotionfailsAmongthe

commentsby members

J

Philip

Gallagher
offeredthateachyearthebudget goes

up

whichcausesaneedto
increase

the
fund

balance

to
thebenchmark

of10TheBoardof
Education

budget
is the

largest
portion

The growth
we

vehad

in
the

fundbalance

is
due tosavings

found
from

each
department

WilliamKingston offeredthattheBoardofEducation
could

plan on
receiving

atleast
50of any

monies

turned
over

withthe
possibilityofmorebeing

returnedback
ClaudiaStephan clarified

that
each

yearwhen
the

budget
ispassed

the

Board
ofEducation

receives

their

funding
appropriationand

may
spendall

of

itEileen
Freebairn

offered
theBoard

of
Educationshouldbeallowedto

keep
andusewhatever

funds
they

wereable
tosave fromtheirbudget

Voting
infavorof

the
originalmotion

William
KingstonVotingagainstthemotion

J
PhilipGallagherPatricia

Smithwick
Eileen

Freebairn

Claudia
Stephan

Gary
Reganand

Timothy

Draper

Motionfails

460

BOE

Building

MaintenanceRequested

FY

20122013535

406

27

Lawrence

CraybasChairman

of
the

Board

of
Education

Kevin
SmithSuperintendent

ofSchoolsJanice

Jordan

AssociateSuperintendentand
Theresa

Yonsky

Director
of

FiscalServicesandRobert Germinaro
Supervisor
of

Facility
Operations

presented

the
budget

request

The

460

accountisbroken
into

4
categories

Management of
Blanket

PO

s

Supply

Accounts
54

000
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This account primarily provides funding

for

paintingproducts
and

supplies

electric

repair

and

plumbing

general
hardware

arpentry
supplies

OutsideContractor
Funding

40

000
Thisaccount

primarilyprovidesfunding
for

contractorservices
includinglicensedplumbers

electricians
etc

Thesetypically
are

services

beyond

what

town

maintenance

workers

can

perform

Preventive
Maintenance

Contracts

218

030This

account

primarily

provides

funding

for

items

likethe
alarm

monitoring

inspection

pestcontrol

inspection

fees
contracted

snow

and

outdoor

lawn
maintenance

etc

School

Building

Repairs
and

Maintenance

223

376

27
This

account

primarily

provides

funding
for

proposed

maintenance

and

repairs
including

anticipated

repairs

to

wood
and

other

flooringreplacements
at

various
schoolsauditoriumdraperycleaningand

flame

retardant
application

continuedreplacementofelectrichand

dryersreplacement
of

non

ADA

compliant

and
worn

bleachers

at

the

baseball
field

continued

replacement

of

auditoriumseating

security

camera

systems

etcMr

Germinaro

cautioned

that

theroof

units
at

some

schools
andothercomponents

may
not

betotallycompatible
with

the

gasconversion

and

may

require

additionalstudy

prior

to

conversion

Itwas

noted

that

no

majorconstruction

or

repairs

will

bedone

at

Johnson

Rockwell

schoolspending

a

final
renovation

plannowbeing

studiedThereare

however

items

included
in

the

maintenance

and

repair
account

for

these

two
schools

Astherewasnofurther

business

on

tonight

s
agenda

Timothy

Draper

made

a
motion

which

wasseconded
by
William

Kingston

to

adjourn

the
meeting

at

11

15

p
m

Vote

all

in

favor
motion

unanimously

approved

Respectfully

submitted

r

Wendy

S

ith

Recording Secretary


