
Tentative minutes of the Bethel Board of Education Regular Meeting held on
January 19 2012

inBoardof
Education

Conf

Room

EAttendance
None

Administrative

Attendance

GChesley
J

Jordan

T

YonskyD
Muharem

B GerminaroKCombos

L

Pica
KSmithL

Craybas

Chairman

called

the

meeting
to

order

at

07

OOPM
Board

Members

PresentAttendance

Taken
at

7

00

PM

Present
Board

Members

Mr

Stuart

Carlsen
Mr

Larry

Craybas

Mr

William
Duff

Mrs

Kristen

Lacey

Mrs
Melanie

O

Brien

Mrs
Robin

Renner

Mr

Ted

Stevenson
Mr

Bryan

Terzian

Absent
Board

Members
Mr

ScottClayton1Call
to

Order
1

ARollCall

for
Quorum

1
BPledge

ofAllegiance2
Approval

of Minutes
2
A

November172011
Regular

Meeting

2

BDecember 15
2011Annual
Regular Meeting

2

C
January52012Special Meeting

Motion

PassedMove

to
approvethe minutesofNovember

172012December
15

2012
and

January5

2012

Passedwithamotionby
Mr

Stuart
Carlsen

anda
secondby

MrsRobinRennerMrStuart
Carlsen

Yes
Mr

ScottClayton
Absent

Mr

Larry

Craybas

Yes

Mr

William

Duff

Yes

Mrs
Kristen

Lacey

Yes

Mrs
Melanie

O

Brien

Yes

Mrs

RobinRenner
yes

Mr

Ted
StevensonAbstainMrBryanTerzianAbstain3Correspondence1CASBOBriefs2Emailfromparentregardingstudentcarebyschoolnnnurse3LetterfromGovernorMalloyEducationalTransforrxrt23P24bTQ4

i
d
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r
J
a

CLER
t



4 Letter from Dr Chesley to Board of Selectmen Board of Finance and Boardof Education regarding David Deakin Campus
Maintenance

4

Audience

Participation

Mr

Bob

LegnardthankedDr
Chesley

forwhathe
has

done
forthestudentsandtheTownofBethelHethankedhimforleavingBethelbetterthanhefoundit5AdministrativeBoardMemberUpdate5ATestimonialDinnerDiscussionL

Craybasasked
forvolunteers

from
the

Boardforassistingin

thepreparations
forthe

Dr
Chesley
s

Retirement

Dinner
5

B

Special
AdvisoryCommittee

onParent
Involvement

DiscussionL
Craybassaid

the

purposeof

this
committee

wouldbetofocus
on

how
t

oimprovemakemore

effective
and

get
more

parent
support

andinvolvement

inourschoolsMoveto
approve

under

Bylaw
9133

to

establish
aSpecial

Advisory

Committee tostudyandrecommendways
fortheschoolstoattractmoreparentsandimprovetheir

involvement

inthe
educational

process
and

in
their

ownchildren
s

education
MotionPassedMovetoapproveunderBylaw9133toestablishaSpecialAdvisoryCommitteepassedwithamotionbyMrTedStevensonandasecondbyMrWilliamDuffMrStuartCarlsenYesMrScottClaytonAbsentMrLarryCraybasyeaMrWilliamDuffYesMrsKristenLaceyYesMrsMelanieOBrien

Yes

Mrs
Robin

RennerYes
Mr

TedStevenson
yes

Mr
Bryan

TerzianYes 5
C

Dedication
of

Music

Wing

at BethelHigh
School

DiscussionLCraybas

Chairman
informed

theL3oard
a

proposal
was

put
forth

by

MaureenDeBlois
K

12

MusicCoord
inator

and
Dr

Pat

CosentinoBHS
Principal

to

name
the

music

wing

at

the

high

school
in

honor
of
Dr

Gary
Chesley
Itis

a fitting
way

for

boththe
Board

and

for
those

fromtheschools
musicdepartments

to
recognize

the
13

years

of guidance
andsupportDrChesley

gave
both

to

staff
and

students
participatingi

n
Bethels

renowned
music

program



L Craybas said the Board would also establish a scholarship that would beawarded to a deserving music student Another committee will determine the
award

criteriaheis
asking

theBoardtoapproveHeaskedthatTYonskyDirectorofFiscalServicesbeonthe

committee
The

seed
moneywillbe

collected
at

the
retirement

dinner

The advisorycommittee
wi11

explore
ongoing

contributions

Therewill
be

nocontributions
authorized

fromthe
Board

ofEducation
s

operatingbudget
Contributions

willremain
private

andpersonal
Motion

Passed
Move

thatthe
Board

ofEducationauthorizethenamingoftheBethelHighSchoolMusieWinginhonorofDrGaryChesleyandaSpecialAdvisoryCommitteetoexploretheestablishmentofamusicscholarship

which
will

be
awardedannually

toadeservinggraduatingmusic
student

Passed
with

a
motion

by

Mr

WilliamDuff
and

a
second

by

Mr

Ted
Stevenson
Mr

Stuart

CarlsenyesMr
Scott

ClaytonAbsentMrLarryCraybasYesMrWilliamDuffYesMrsKristenLaceyyesMrsMelanie

O
Brien

Yes
MrsRobinRenner

Yes
Mr

Ted
Stevenson

Yes

MrBryanTerzian
yes5

D
Dr

Smith

sEntry
Plan

DiscussionDr
Kevin

Smithpresented
his

EntryPlan
for

theFirst
100

Daysas
Superintendent

ofSchools
beginning

February1
2012

Dr

Smithcalled
the

Board
sattentiontothecommunicationplanthatsupportsthegoalsoftheBoardscommunityoutreachsubcommitteeHedescribedhisplanasanopportunitytolistenandtolearnto

meet

asmany
internal

andexternalstakeholdersaspossibleAttheconclusionDrSmithwillreporttheBoardhisfindingsand recommendationsthat

will

leadintoa

strategic

action

planthatwillcarry
the

district
forward

5
E

PresentationBethelEducationFoundationDiscussionGladysGonzalezCoChairpersonBethelEducationFoundationpresentedtotheBoardanintroductionandoverviewoftheBethelEducationFoundationandtheprogramstheyhavefundedoverthe

years

TheBEF
plans to
workwiththeBoardtogetabetterideaoftheBoardsgoalsso they

are
making

educateddecisionswhen

awarding

grants

TheBEF

has
awarded

nearly140
000ingrants

since
008MrsGonzalezspokeabouttheBEFfundraisersandtheirannualBarnumBailthatwillbeheldMarch2420126ReportstotheBoard6ACurriculum



6A1Revisions to the Grade 7 and Grade 8 French Curriculum6A2Approval of the Holt

AlgebraOne

Textbook

Discussion

R

Renner

statedifapproved
the

purchaseofthe
Holt

Algebra
OnetextbookwouldbependingbudgetapprovalMotionPassedMovetoapprovetherevisionstotheGrade7andGrade8FrenchCurriculumandtheHoltAlgebraOneTextbookPassed

witha
motionby

Mrs
Robin

Rennerandasecondby

MrStuart
CarlsenMr

Stuart
Carlsen
Yes

Mr

Scott
Clayton

Absent

Mr
LarryCraybas

yesMr
William

DuffYes
MrsKristen

Lacey

YesMrs

Melanie
O

BrienyeaMrsRobin
Renner

yes
Mr

TedStevensonYesMr

Bryan
Terzian

Yes
6

A
3

Approvalof

UnitedStatesHistoryandGeography
Textbook

for

grade
11

6

A
4Approval

of

Textbook TheEnduringVisionAHistory
oftheAmericanPeopleforAdvancedPlacementclassesingrade

11

MotionPassed
Move

to
table

the
United

StatesHistory
and

Geography
TextbookandTheEnduringVisionAHistoryoftheAmericanPeopleforAdvancedPlacementtextbookforclassesingrade11PassedwithamotionbyMrWilliamDuffandasecondbyMrTedStevensonMrStuartCarlsenYesMrScottClaytonAbsentMrLarryCraybasyeaMrWilliamDuffyeaMrsKristen

Lacey

yea
Mrs

MelanieO
Brien

YesMrs
Robin

Renner
yea

MrTed Stevenson
yea

Mr
Bryan

Terzian

yea

6 BPolicy
6

B1Policy

Regulation
Series

3000The
Individuals

With
Disabilities

Education
Act

Fiscal

ComplianceDiscussion
L

Pica

Directorof
Special

Education
reviewed

the

minorchanges
to

the

policy
that

were

requested

by

the

Policy

Subcommittee
M

O
Brien
expl

ai
ned
theneed

to approve
this

policy

tomeet
the

deadline

required
by

theStateMotion
PassedMove

to
approve

Policy
Regulation

Series

3000 The
IndividualsWithDisabilitiesEducation

Act
Fiscal

Compliance

Passed
with

a
motionby

Mrs
MelanieO

Brien
and

a
second

by
MrStuart

Carlsen



Mr Stuart Carlsen Yes
Mr Scott Clayton Absent
Mr Larry Craybas Yes
Mr William Duff yes
Mrs

Kristen
Lacey

Yes
Mrs MelanieO
BrienYesMrs RobinRenner
Yes

MrTed StevensonYes
Mr

Bryan
Terzian
yes

Motion
Passed

MovetoaddtotheagendaCommunityOutreach

Subcommittee
ReportPassedwithamotionbyMr

William

Duff

and

asecond
by

Mr
Stuart

Carlsen
Mr

Stuart

Carlsenyes
Mr

ScottClaytonAbsent
Mr

Larry

Craybas
YesMr

William

Duff
Yes

Mrs

Kristen

LaceyYes
Mrs

Melanie

O
Brien

Yes

Mrs
Robin

Renner

yes

Mr

Ted

Stevensonyes
Mr

Bryan

Terzian
yes6C

Community Outreach
Subcommittee

Report
Discussion

K

LaceyChairman
Community

Outreach
Subcommittee

reported
to

the

Boardon

the committee
s

first

meetingThey workedon

their

missionand
goals

They

talked
about
thechannelsofcommunicationthe

vehicles

and

materials
used

to
communicatetothe

community

The

committeesthreemonthplanistowork

on
supportingDrSmithdeterminethekeybudget

information

to
communicateand

to
begin

to

gather how
t
o

systematicallycommunicate withnot
just

theparents butalso
the

wholecommunity6
D

Finance
6
D1 Budget

Transfers

MotionPassed
Move

the Board of Education approve thebudgettransfers
for

the
period

of

October

1
to

December
31

of

fiscal

201112as
presentedbytheDirectorofFiscalServicesPassedwithamotionbyMrStuartCarlsenandasecondby

Mr
LarryCraybasMrStuartCarlsenyeaMrScottClaytonAbsentMrLarryCraybasyesMrWilliamDuffyeaMrsKristenLaceyYesMrsMelanieOBrienyesMrs

Robin

Renner

Yes

Mr

Ted

Stevenson

Yes

Mr

Bryan

Terzian

yes



6D2Audit Report

Discussion
S Carlsen reported the Board of Educationsaudit has been completed with a

trivial
amount

of

adjustments

and
no

management
letter

ofcommentsAuditors
issue

amanagement
letter

andthe
comments

wouldbe
a

criticismof
the

processThe
Board

ofEducation
has

nocomments
Town

auditi
n

process
extension

to

731
1

7Mr
Car

senalso
reported

legislation waspassedSection

10

248a

Unexpended

Education

Funds

Account

permitting

the
BOE

toretain

unused

funds

at

the

end

of

the

fiscal

year

up

to

a
maximum

of1
of

the
BOE

budgetThosefunds
canbe

retained
forBOEfuture

purposes
Howeversubjer

t
toBOFapprovalMotionPassed

Move
theBoard

ofEducation
approvethe

establishment
of

an
Unexpended

Education

FundsAccount perCGS
Sec

10
248a

to

be

managed
by

theBoard
of

Education
with

annual

account
analysissubmittedto

the

Board

of

Finance
as

part

of

the
annualbudget

presentation
The

Board

ofEducation

authorizes

the
Board

Chair

andSuperintendent
to

request
from

andwork
withthe

Board ofFinanceto

establish
this

fund
Passedwith

a

motion

byMr
StuartCarlsen
and

a

second
by

Mrs Kristen

Lacey
Mr

Stuart

Carlsen yes
MrScott

Clayton

Absent

Mr

Larry

Craybas

Yes

Mr

William

Duff

yes

Mrs

Kristen

Lacey

Yes

Mrs

Melanie

O

Brien

Yes

Mrs

Robin

Renner

Yes
Mr

Ted

Stevenson

Yes

Mr

Bryan

Terzian

Yes

6

E

Personnel

6

E

1
Job

Description

4

01

School

Counselor

Motion

Passed

Move

to

approve
Job

Description

4

01

School

Counselor

passed

with

a

motion

by

Mr

Larry

Craybas

and

a

second

by

Mr

Stuart

Carlsen

Mr

Stuart

Carlsen

Yes

Mr

Scott

Clayton
Absent

Mr

Larry

Craybas

yes

MrWilliam
Duff

Yes

Mrs

Kristen
Lacey

Yes
Mrs

Melanie

O

BrienYes Mrs
Robin

Renner
Yes

Mr
Ted

Stevenson

Yes
Mr

Bryan

Terzianyes
7

Action

Items
7

A

Appointment
to

2012

StandingCommitteesDiscussion
L

Craybas

reviewedthe
revised

201Standing
Committees



7B 20122013 School Calendar

Motion Passed Move to approve the 20122013 School Calendamotion

by

Mr

Stuart
r

Carlsen

and
a

secondby
Mr

TedStevenson
MrStuart

Carlsen

yesMr
ScottClaytonAbsent

Mr

LarryCraybas
Yes

Mr
William

Duff
Yes

Mrs
KristenLacey

yes
MrsMelanie

O

BrienyesMrs
Robin

Renner

Yes

MrTed
Stevenson
yes

Mr
Bryan

Terzian
yes

7

C
2013

2014
School

CalendarMotionPassedMovetoaccept the20132014
school

calendarmotion by
Mr

Larry
Craybas

and

asecond
by

Mr
Bryan

Terzian

MrStuartCarlsen
Yes

MrScott
Clayton

Absent
Mr

Larry

Craybas
YesMr

WilliamDuffYesMrsKristen
Lacey

yes
Mrs

MelanieO

Brien

yes

Mrs

RobinRenner

yes

Mr
Ted

Stevenson Yes

Mr

BryanTerzian
yes

8

Recommended
Executive

SessionPassedwith
a

Passed

with

a
Motion

Passed

Movetoenter
into

ExecutiveSessionat
8

17
p

m

Invitinginto

ExecutiveSessionDr SmithDrGombos
andMr

Muharem
Passed

with a
motionby

Mr Stuart
Carlsen

and

asecond
by

Mr
William

DuffMr
Stuart Carlsenyes MrScott Clayton Absent Mr

Larry Craybas Yes Mr William Duff
Yes

MrsKristen

Lacey Yes Mrs MelanieOBrien

Yes Mrs Robin

Renner

yes
Mr

TedStevensonYes
Mr

Bryan
TerzianYesBAPersonnelNegotiationsCTGeneral

Statutes1
210

b
2

PersonnelNewSuperintendent
s

ContractS
B

CTGeneralStatutes1
2006

c

Discussion

concerningthe
appointment

employmentperformance
evaluation

healthor
dismissal

of
apublic officeror

employee

Discussion



B Terzian abstained in this vote because he was not involved in the selectionprocess of Dr Smith as

he
wasnot

on
theBoardat

the
time

MotionPassed
Movetocomeout

ofExecutive
Sessionat

925
p

m
passed

with

a

motionby
Mrs

Robin
Renner

anda
secondbyMrStuartCarlsen
MrStuart

CarlsenYesMr
Scott

Clayton
Absent

Mr

Larry
Craybas

yes
Mr

WilliamDuff
yes

Mrs
KristenLaceyyes

MrsMelanie
O

Brien

yesMrsRobin
Renner

yes
Mr

TedStevenson

Yes

Mr

Bryan

Terzian
Abstain

Motion

Passed

Move

toapproveDerekMuharem
Principal

ofBethelMiddle
Schooleffective

February 12012Passedwithamotion

byMrLarry

Craybas andasecondby

Mr

William

Duff
Mr
Stuart

Carlsen

Yes MrScott Clayton
Absent Mr

Larry
Craybas yes

Mr

William
Duff

yes
Mrs

Kristen Lacey

Yes
Mrs

Melanie

O

Brien

Yes
MrsRobin

RennerYes Mr
Ted

StevensonyesMr Bryan
Terzian

yes
MotionPassed

Move
theBoard

authorizes
the
Board

Chairman
toapproveand

sign
theEmployment

Contract
between

theBethelBoardofEducationandDrKevinSmithSuperintendent

of the Bethel

Public
Schools

on

this

day
January192012Passedwith

a
motion

by
Mr

LarryCraybas

and

a

secondby

Mr

Stuart

Carlsen

MrStuart

Carlsen

Yes
Mr

Scott
Clayton

Absent

Mr
Larry

Craybas
Yes

Mr
William

Duff
yes

Mrs

Kristen
Lacey

Yes
Mrs

Melanie

OBrien
Yes

Mrs

RobinRenner
yes

Mr
Ted
Stevenson

Yes

Mr

Bryan

Terzian

AbstainMotionPassed
Move

to

adjournat 9
30

p

mpassed
with

a
motion

by

Mr
Larry

Craybas

and
asecondby Mr

Stuart
Carlsen

Mr
Stuart

CarlsenYes
Mr

ScottClayton

Absent

Mr

Larry

Craybasyes
Mr

William

Duff

yes
Mrs

KristenLaceyYesMrs
Melanie

O
Brien

Yes



MrsRobin

Renneryes
Mr

TedStevensonYes
Mr

Bryan
Terzianyes

Respectfully
submittedSusan

Pare
Board
Recorder


