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PresentChairman MikeBoyle

Members
Bob

Stosser
Paul

RinaldiTony
Rubino

Sandi

Richards

Forman

Bonnie

Brown
and

Mike
Strung

Absent

Roy

Steiner

Chairman

Boyle

called

the
meeting

toorder
at7

03
pm

followed
by

the
pledgeof

allegiance
Approval
ofMinutes

Paul
Rinaldi

made

a
motion

to
approvethe

minutesof
the last

meetingdated November
29

2011

Motion

seconded

by
Tony

Rubino

Votewastaken Minutes
were

approved
Bonnie

Brown

and
Mike

Strung

abstained
Updates

onSuns
PaulRinaldi washappy

to

report

thatPhase

2has
been

approvedand
is

moving
aheadseeattached

Phase2is
the

State

road

signage
andthe

approval

to

placeTownofBethel
signs onstateproperty

Paul
remarked

that

he
is

hopeful
that

all

signswill
be

placed
by

end
of

March
beginningofApril

Brochure

Website
UpdateSandi

had

sent

the
brochure

previously

to

committeemembers
for

review Suggestionsandcorrections
were

recommended

during
discussion

Business
List

Update
MikeStrung

agreed
toelectronically

mail
the
business

list
hehasto

all
committeemembers



Chamber Bonnie Brown reported on the Downtown Business Owners Meet

and

Greet
held

February
72012with

the
First

SelectmanThenextMeet
and

Greet
willbeheld

onMarch
20

hwhich

will

involve business ownersfromClarke
Business

Park Aschairman of
boththe

Economic
Development

Commission
andthe

Economic

Outreach
Committee

Chairman

Boyle

opened

for
discussion

the

need

for
an

EconomicDevelopmentEmployeeHeasked
that

everyonebring

their
ideas

andfeedbackforthis
position

tothenext
meeting

Hehandedout
ajob

description

thathadbeendrawn
up

and
postedin

the

clownofEast
Haddam

see
attached

Website
Chairman

Boyle stated
thatthetown

isstill
looking

into thisissue
CERC

BobStosserwas

asked

by
Chairman

Boyle

follow

up

with
our

membership

hhere

had
beenan

accounting
issuethatwe

believe

has
now

beencorrectedBob

Stosser made
a

motion
toadjourn

the
motion

was

seconded

byBonnie
Brown
Voteallinfavor

motion
unanimouslyapproved Meetingadjourned

at

830PM
Respectfully

submittedLisaBergh
Recording
ecretary



EOC Sign Project
Phase II

February 2012
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TOWN OF EAST HADDAM
EAST HADDAM ECONOMIC DEVELOPMENT COORDINATOR

Parttime Employee
Position Purpose
The overall objective of this

position
is

to serve
as

aliaisonbetween
establishedand

newbusinessintereststovarious
East

Haddam departments
commissions

andwithregional
and

state

agencies
Our

Economic

Development
Coordinatoris expected

to

encourageand

facilitate
a positive
business

environment

work

to
increase

economic

vitality

and
a
havea
positive

impact
on our
the

Grand List
while

insuring

consistency

with
the

vision
outlined

in
East

Haddam s

Plan
ofConservation

andDevelopment

Supervision

SupervisionScopePerforms

a
widevarietyof

professional

and

administrative
responsibilities

requiringknowledge
and

expertise
inlocal
laws

zoning

regulations

and permitprocesses
outsideagencies

and
stateregulationsorability
to

acquire

suchknowledgefor
the

Town
of
EastHaddam
in
areasonableamount
of

time
SupervisionReceived Works

under
thefunctionaldirectionof

the
First

Selectmanand under

policy
direction

of
theEconomic

Development
Commission

follows

established

polices
state

statues
andtown

regulations
whereappropriateSupervision

Given
None

Job
Environment

Part
time

Townemployee
with

some

TownOffice

hours

Town
issued

email

and
Blackberry No

benefit
package

willbeoffered
aspart

of

the

compensation

Incumbents
primacy

office

will

behis
her

home

or

privateofficenotTown

facilities

Position
will

bereviewed
for

renewal

onanannualbasisRequires

the

operation
of

an

automobile

light

trucktelephones
computers

copiers

facsimile

machinesand
other

standard

officeequipmentOccasionally
drives

to newdevelopments

or

town

projects

andexposedto
hazardous

andnoisy
conditionsassociatedwith

construction
sitesMake
frequent

contact

withother
municipaldepartmentsbusinessownerspotentialnewbusinesses

and
developers

andoccasionalcontactwithregional

state

andfederal
agencies

Communication

is

frequentlyin
person

by

telephone

faxe
mail

and

letters

contactsrequire
a

high

level

of
patience

and

resourcefulness

toexplain
procedures

to

othersECONOMIC
DEVELOPMENT

COORDINATOR

1OCTOBER
011



Essential Functions
The essentialfunctions or duties listed below are intended only as illustrations oftlevafious types of

work
that

may
beperformed

Theomission
of

specific
statements
of

dutiesdoes

not
exclude

them

fromthe
position

if

the

work

is

similar

related

or

a

logical

assignment

totheposition
Business

Liaison
Serve

as

a
primary

pointof
contact

for

existing

business

owners
as

well

as

those

looking
to

expand

develop
relocateor

retain
abusinessinEastHaddam

Represent
theeconomicinterests ofthe

Townas
businessplans movefromconcept

to
submittalandtlu

ough
theapproval

process
withinthe Townsdepartments

and
BoardsCommissionsand otherregional

or
state

agenciesas
required

1

1Establish
and

maintain

communication
andcooperative

working
relationship

between
the

Town
and

the

business
owner1

2
Coordinate

informal
meetingsbetween

Town

Commissions

and

business

owners
to

prepare

a

preliminary

review
sheet

with

clear

and

accurate

information

regarding

the

processes

and
timing

for

obtaining

necessary

permits
and

meeting

the

requirements

of
the

appropriate

Commissions

and

regional
or

state

agencies

Track

andtroubleshoot

the

approval

process

13

Report

to

EDC

andbusiness

owners

on

the

status
of

Commission
meetings

or
publichearingsto

confirmaccuratedissemination

of

information

and

expectationsAttend

and

or

coordinate

EDCrepresentation at
regulatory

Commission

meetingsor

public

hearings

1

4Outline

the

EDC

and

otherresources

available

for

marketing

andother

business

needs

2

OtherFunctions2
1

Plan

andwork

with
the

EconomicDevelopmentCommission
to
enhance
responsible

growth
andlow

risk

development

consistent

with

ourPlan
of

Conservation

and

Development
2

2
Act

in

the

interest
of

East

Haddambusinessesasawholecommunicating
with

regionaland
state

agencieson
issues

such

as
bridge

and
roadclosures

Health
District

processes

and

proposed
legislation

Informbusinessesof
possible

impacts

2

3
Pursue

opportunities
to

fill
existing

vacantcommercial

space

throughout

the
Town

2
4
Maintainmarket

listings
of

availablesites

in

areaszoned

for
business

development

on

the EDC
Commercial

Properties

websiteECONOMICDEVELOPMENTCOORDINATOR
2

OCTOBER

011



2 Other Functions continued

25 Communicate with grant writers to prepare and submit grant funding

fornewprogramsand

projects

which

will
enhance

economicgrowth
in

East

Haddam2
6

Facilitate
communicationbetween

Town

government
and

eligible
local

businesses

to
help

notify

them

of
opportunities

tobidonavailable
Town

government
andschool

contracts

2

7
Promote

business

use
of

the
East

Haddam

Tax
Incentive

program
2

8Assists
with

special
group

marketingprojects
such

as
East

HaddamChowder
Cook

off
and

BusinessExpo
and

business
training

andinformation
sessions

such
as

BusinessNights29Performs
related

work
as

requiredandattendall

Economic

DevelopmentCommissionMeetings Provides
a

written
monthlyreport

of
work

and
at

leastyearlyupdate tothe
public
regarding

the
work

oftheCoordinatorMinimum
Required

Qualifications

1
Several

years
of

demonstrableexperience
in planning

andimplementingprogramsandstrategiesin
public

andprivatevenuesthat

resultedin
successful

conclusions2

Knowledgeandexpertise
in

local

laws

zoningregulationsandpermit

processes

outsideagencies

and
state

regulationsorability

toacquiresuchknowledgefor

thetownofEastHaddam

inareasonable
amountoftime

3
Knowledgeof

and
respect

for
East

Haddam
s

Plan

of

Conservation
andDevelopment andwillingnesstowork within

pre

establishedguidelines4
Ability

to

manage

facilitate and

be

proactive

in
a

team

setting
without

direct

supervision5

Ability
to

negotiate

sensitiveissues
andresolve

problems in
aprofessional

mannerwhilealways
maintaining

thebestinterestsof
the

Town

6

Prior
corporate

salesand
marketing

experience
aplus

ECONOMIC
DEVELOPMENTCOORDINATOR
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