BOARD OF FINANCE

Clifford J. Hurgin Municipal Center, 1 School Street
Bethel, Connecticut 06801 Telephone: (203) 794-8501

MINUTES OF SPECIAL MEETING

Thursday, February 11, 2016
7:00 p.m.
CJH Municipal Center — Meeting Room “A”

PRESENT: Bruce Cornwell, Chairman, Gary Regan, Bryan Terzian, Bob
Manfreda and Timothy Draper. Also in attendance were members of the Board
of Selectman, Comptroller Robert Kozlowski and Assistant Comptroller Brad
Heering. William Kingston and Cynthia McCorkindale were absent

Bruce Cornwell called the Special Meeting to order at 7:00 p.m.

Fiscal Year 2016-2017 Department Budget Presentations

220 - Fleet Maintenance Fiscal Year 2016-2017 Request $375,182

Robert Dibble, Highway Superintendent presented the request for 220 — Fleet
Maintenance in the amount of $375,182. He noted that the age, miles and
hours on vehicles puts a strain on the equipment and requested funding remain
as requested.

230 - Public Works Fiscal Year 2016-2017 Request $303,825

Douglas Arndt, Director of Public Works, presented the request for 230 — Public
Works in the amount of $303,825. He spoke to the numerous projects that are
ongoing. An Engineering Technician was hired to assist with all matters related
to the engineering work of the town, including ACAD and GIS drafting and
managing the GIS Asset Management System.

240 - Highway Department Fiscal Year 2016-2017 Request $1,565,407



Robert Dibble, Highway Superintendent and Douglas Arndt, Director of Public
Works, presented the request for 240 — Highway Department in the amount of
$1,565,407. Mr. Dibble noted an increase in salary per union contracts and a
slight increase in sanding and plowing operations. He also noted an increase
cost of ice and salt (De-Icing Materials). Majority of road construction funding
requested will be included in the capital plan as well as through various grant
funding opportunities.

245-Transfer Station Fiscal Year 2016-2017 Request $181,500

Robert Dibble, Highway Superintendent and Doug Arndt, Director of Public
Works, presented the request for 245- Transfer Station in the amount of
$181,500. Expenses, such as, insurance, benefits, workers compensation and
IT cost have placed an unwarranted burden on the operation and it has been
determined that moving the operation of the Transfer Station to the Town’s
Budget would allow the Transfer Station to operate at a breakeven point.

260 - Building Maintenance Fiscal Year 2016-2017 Request $731,367

Robert Dibble, Highway Superintendent and Douglas Arndt, Director of Public
Works, presented the request for 260- in the amount of $731,367. There is an
increase in negotiated salaries but everything else remains relatively the same.

270 - Tree Warden Fiscal Year 2015-2016 request $90,400

Robert Dibble, Highway Superintendent and Douglas Arndt, Director of Public
Works, presented the request for 270- in the amount of $90,400. It was noted
that there was no change in the request. A request was made to see how many
trees were looked at by the Tree Warden in 2015-2016.

As there was no further business on tonight’s agenda, Bryan Terzian made a
motion, which was seconded by Timothy Draper, to adjourn the meeting at 9:00
p.m. Vote, all in favor, motion unanimously approved.

Respectfully submitted,

Dionne Craig, Recording Secretary



