BOARD OF SELECTMEN

Clifford J. Hurgin Municipal Center, 1 School Street
Bethel, Connecticut 06801 Telephone: (203) 794-8501

Matthew S. Knickerbocker, First Selectman
Richard C. Straiton, Selectman
Paul R. Szatkowski, Selectman

MINUTES OF SPECIAL MEETING

TOWN CLERK

Tuesday, February 10, 2015 - 7:00 p.m.
CJH Municipal Center — Meeting Room “A”

TOWN OF BETHEL

RECEIVED
205FEB 17 P 351

PRESENT: First Selectman Knickerbocker, Selectman Straiton and Selectman

Szatkowski. Also in attendance were members of the Board of Finance, Comptroller
Robert Kozlowski and Assistant Comptroller Brad Heering.

First Selectman Knickerbocker called the Special Meeting to order at 7:00 p.m.

2015-2016 Department Budget Presentations

110- Treasurer Fiscal Year 2015-2016 Request $7,500
Comptroller Robert Kozlowski presented the request for 110 — Treasurer in the amount of

$7,500. He noted that there was an increase to this account of $200 for postage and
supplies.

130- Town Clerk Fiscal Year 2015-2016 Request $220,227

Town Clerk Lisa Bergh presented the request for 130 — Town Clerk in the amount of
$220,227. She noted a decrease to the salary account due to a recent retirement and
new hire. She also noted a decrease in the price of the COTT system; the price can be
reduced by $7,000. She increased the election expenses due to multiple referendums and
legal notice costs. She noted the revenues received; most fees are established by statute
and do not represent many opportunities for additional income.

140 - Assessor Fiscal Year 2015-2016 request $209,696
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Assessor Ann Marie Heering presented the request for 140 — Assessor in the amount of
§209,696. She noted a shift to expenses but the overall request is the same as the
current year.

150 - Tax Collector Fiscal Year 2015-2016 request $196,745

Tax Collector Ann Scacco presented the request for 150 — Tax Collector in the amount of
$196,745. She advised that that she was able to keep her increase to a minimum and
noted that they were able to use some older envelopes which resulted in a savings to her
current budget and with the current year budget multiple referendums; there was money
left in the postage account that would have been used for two delinquent bill mailings
that did not go out due to the multiple referendums. She also noted that since August
turned into a collection month, they were not able to attend several training courses
which they anticipate going to this year.

180 - Building Inspection Fiscal Year 2015-2016 request $214,979

Building Official Gary Boughton presented the request for 180 — Building Inspection in the
amount of $214,979. He noted, again this year, the need for some kind of electronic
storage for the multitude of files that the land use departments all have, use and share.
The fee schedule was discussed, it was agreed to look at it in comparison to other towns
and to see about the potential to raise fees to generate additional revenues.

200 - Social Services Fiscal Year 2015-2016 request $34,500

Social Services Director Kathleen Gillen presented the request for 200 — Social Services in
the amount of $34,500. She noted no change from last year’s request. She advised that
it appears to be younger families seeking services but that overall, compared to the
height of the recession, caseload reduction is about 13%. Conversely, she said, donations
were also less than normal.

330 - Registrar of Voters Fiscal Year 2015-2016 request $108,786

Registrars Tim Beeble and Nancy Ryan presented the request for 330 — Registrar of
Voters in the amount of $108,786. They’ve budgeted for an anticipated 6 referendums
this year. The bulk of their budget is for the cost of a referendum. Upcoming will be the
need for additional training as the new norm will be to have all officially certified.

350 - Health Department Fiscal Year 2015-2016 request $289,545
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Health Director Laura Vasile presented the request for 350 — Health Department in the
amount of $289,545. She noted an extremely busy year. The fee schedule was discussed
and it was agreed to look at it in comparison to other towns and to see about the
potential to raise fees to generate additional revenues.

405 - Intra Government (VNA) Fiscal Year 2015-2016 request $442,840
Fiscal Year 2015-2016 VNA request  $40,000

Visiting Nurse Association Director Judith Malin presented the VNA request in the
amount of $40,000 which represents the financial cost and or value of the services they
provide to the residents of Bethel. The VNA provides skilled care visits and community
and public health initiatives for the community services provided to the community.

Comptroller Robert Kozlowski also noted that this account (405) also includes funding for
various other items. Noted, in particular, was the paramedic program, which continues
to run at a loss. Collection issues appear to be a problem with both fire departments.

430 - Senior Center Fiscal Year 2015-2016 request $187,061

Senior Center Director Lisa Plumb and Assistant Maureen Decker presented the request
for 430 — Senior Center in the amount of $187,061. In order to generate additional
revenues, the implementation of a membership fee and to assess a different fee schedule
for non-residents was discussed. It was pointed out that all centers in the area offer
reciprocal services and none charge a different rate for resident versus nonresident. Ms.
Plumb noted a significant increase in their programs and membership, which creates the
need for more staff hours. In their capital request, they would like a laptop and an IPAD.

100 - Selectmen Fiscal Year 2015-2016 request $236,910

First Selectman Knickerbocker presented the 100 — Selectmen request at $236,910. He
noted no significant change.

120 - Finance Fiscal Year 2015-2016 request $409,382

Comptroller Robert Kozlowski presented the 120 — Finance Department request at
$409,382, he noted a slight increase in the audit fees.

160 - Legal Fiscal Year 2015-2016 request $237,680
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Comptroller Robert Kozlowski presented the 160 — Legal/Professional Fees request at
$237,680. He noted an increase to the Legal Fees account to reflect the historical
realities of what this account generally costs.

170 - Probate Fiscal Year 2015-2016 request $4,966

Comptroller Robert Kozlowski presented the 170 — Probate request in the amount of
$4,966. He noted a slight increase in their office expense. This portion is for Bethel’s
share only.

190 - Data Processing Fiscal Year 2015-2016 request $264,552

Comptroller Robert Kozlowski presented the 190 — Data Processing request in the
amount of $264,552. He noted a slight decrease to this account.

210 - Town Insurance Fiscal Year 2015-2016 request $1,162,537

Comptroller Robert Kozlowski presented the 210 — Town Insurance request in the
amount of $1,162,537. He noted an increase but pointed out that these are estimates,
the final quote is due in April.

340 - Town Boards & Commissions Fiscal Year 2015-2016 request $113,350

Comptroller Robert Kozlowski presented the 340 — Town Boards & Commission’s request
in the amount of $113,350. He noted no change from the current budget.

390 - Employee Benefits Fiscal Year 2015-2016 request $6,649,543

Comptroller Robert Kozlowski presented the 390 — Employee Benefits request in the
amount of $6,649,543. He noted that he put in for a 10% increase in hospitalization
although this number is not confirmed and is just an estimate. The pension plans
contribution is based on the actuarially recommended contribution.

400 - Non-Government Subsidies Fiscal Year 2015-2016 request $34,588

Comptroller Robert Kozlowski presented the 400 — Non Government Subsidies request in
the amount of $34,588. He noted that these were the requests that were received from
the various organizations.
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410 - Utilities & Other Charges Fiscal Year 2015-2016 request $2,405,362

Comptroller Robert Kozlowski presented the 410 — Utilities & Other Charges request in
the amount of $2,405,362. He noted a reduction to this account.

420 - Misc. Charges & Transfers Fiscal Year 2015-2016 request $543,390

Comptroller Robert Kozlowski presented the 420 — Misc. Charges and Transfers request in
the amount of $543,390. He noted a decrease to the wage adjustment account due to
settled contracts.

440 - Debt Service Fiscal Year 2015-2016 request $3,871,613
Comptroller Robert Kozlowski presented the 440 — Debt Service request in the amount of
$3,871,613. Discussed was the potential use of fund balance to reduce debt. He will
present a debt breakdown list to members.

As there was no further business on tonight’s agenda, Selectman Straiton made a motion,

which was seconded by Selectman Szatkowski, to adjourn the meeting at 9:40 p.m. Vote,
all in favor, motion unanimously approved.

Respectfully subm%t(;:l/’/{g/ﬁ/
Wendy Smlthé;

cording Secretary



