EXERCISE
EXERCISE
EXERCISE



 Pandemic Flu Triage Center Exercise

TALKING POINTS

Wednesday, April 2, 2008 through Sunday April 6, 2008

· The Managed Emergency Mass Allocation Consortium – a community emergency planning council whose members include area health and human service providers (see attached membership list) is conducting a Pandemic Flu (Surge Capacity) Triage Center Exercise with local and state public health agencies.  To exercise or “test” the region’s ability to properly provide medical treatment and support to people with pandemic flu who require medical care requires a partnership of all community members in the region, and many resident volunteers to effectively manage the pandemic flu outbreak. 

· In Bethel, CT, the Managed Emergency Mass Allocation (MEMA) Consortium is the lead agency working with all area health districts/departments, police and fire personnel, medical, non-medical and community volunteers from surrounding towns to participate in a variety of roles. This regional group of partners are working together at Bethel Health Care Rehabilitation Center to “exercise” the public health and medical response system’s capacity to provide medical care services to people with flu like illness during a pandemic flu outbreak. This collaborative effort will assist all involved with being better prepared to respond in a large scale public health and medical emergency including Pandemic Flu, SARS, Anthrax, or other serious health event affecting our CT residents.  Event activities will commence on April 2nd with the assembly of the Otilie W. Lundgren Memorial Mobile Field Hospital (MFH), include tours and tabletop exercises on April 4th, a full-scale dramatization on April 5th (from 9:30 am to 2:00 pm at Bethel Health Care) and conclude with demobilization on Sunday, April 6, 2008. Volunteers will be needed on all days for a variety of roles.

· The majority of our residents can care for themselves at home with proper instruction during a pandemic flu outbreak.  For those who cannot care for themselves, expanded facilities and resources need to be put in place.  These include telephone hot lines and area flu clinics to treat patients in alternate sites other than the area hospitals, which are at capacity and open only for the most severely ill.

· The schedule of events is as follows:

· Wednesday, April 2nd (9am-4pm) – Otilie W. Lundgren Memorial Mobile Field Hospital will be assembled at Bethel Health Care, 13 Park Lawn Drive, Bethel, CT.  

· Thursday, April 3rd, (8am-4pm) – Otilie W. Lundgren Memorial Mobile Field Hospital interior medical unit set up completed – local and emergency notification and resource sharing. Regional Emergency Notification and resource sharing are to be completed.  A press conference with area Leaders will occur from 3:00pm – 4pm within the Otilie Lundgren MFH.

· Friday, April 4th (9am-11:30am) – A Tabletop Exercise will be conducted consisting of regional community agencies.  This Tabletop exercise will test a number of public health functions.  

· Friday, April 4th, (1pm-4pm) - The public is invited to tour the Otilie W. Lundgren Memorial Mobile Field Hospital and receive information about the importance of Emergency Preparedness.  

· Saturday, April 5th, (9:30am-12noon) – Actual Pandemic Flu Surge Capacity Exercise involving the community participating in the dramatization will occur at the Bethel site.  This will include “patient triage” and ‘limited medical evaluation” practice exercises.  Education and limited tours of the Ottilie W. Lundgren Memorial Field Hospital (MFH) will also be available for residents.

· Sunday, April 6th, (8am-4pm) - Demobilization.

· Community volunteers are welcomed and needed for a variety of roles including:

· Clinical professional personnel to staff medical roles for the “test exercise” i.e., pandemic flu simulation

· Non-medical individuals to act as “patients” and/or assist in support roles (office staff, assistants, guides, etcetera). 

· Volunteers acting as patients must be available April 5th from 9:30-12:00pm noon to role-play as ill members of the community being triaged. Volunteers will be given “scenarios” to play, and asked to move through the line a number of times during the hours of the exercise.

· Patient volunteers must be 16 years of age or older on or before April 5th.  Those under age 16 wishing to volunteer must have a responsible parent or guardian on-site at all times to provide supervision for the minor child. 

· The exercise is an opportunity for the community to see its public health and medical  system at work and for volunteers to provide valuable feedback about the experience.

· The exercise also provides an opportunity for those needing to fulfill community service hour requirements for graduation from high school, or for participation in an organization such as Key Club or National Honor Society.

Community groups are welcome.  The Triage Exercise ends promptly at 12:00 noon 4/5/08.

FOR “EXERCISE INFORMATION” CONTACT: 

Bethel Health Department – 203-794-8539 or email:  kelleyn@betheltownhall.org . A volunteer will contact you as soon as possible upon receipt of your inquiry.  

TO VOLUNTEER FOR SET-UP, EXERCISE, DEMOBILIZATION – Contact Evelyn Hannah – evelynh@bethelhealthcare.com with your interest and background skills

Resources for Emergency Preparedness & Pandemic Flu Preparedness:

Connecticut Department of Public Health - http://www.dph.state.ct.us and www.ct.gov/ctfluwatch/  

U.S. Centers For Disease Control & Prevention -  http://www.bt.cdc.gov
National Pandemic Flu Information sites:

http://www.getpandemicready.org/
http://www.newfluwiki2.com
American Red Cross – http://www.redcross.org
U.S. Department of Homeland security – http://www.ready.gov
Federal Emergency Management Agency – http://www.fema.gov
